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Workshop Purpose

To understand how we got to where we are now. From earlier 
attempts at redevelopment, the announcement in 2015, through to 
visioning, options testing, changes to planning authority, the multiple 
plans presented. How have different stakeholders have been involved, 
and subsequently, how has the plan evolved to reflect these changes?

Desired workshop outcome: 
To encourage submissions that incorporate this history in order to 
create a more impactful submission. 



Workshop Overview

We will discuss events and developments 
that occurred, and are expected to occur:
• 2003-2005
• 2009-2013
• 2015-Now & Beyond

Discussion question to keep in mind:
How do we respond during consultations 
and in submissions to this history and the 
issues it throws up?



2003-2005



Redfern Waterloo Partnership Project

June 2003

Premier’s Department Redfern 
Waterloo Partnership Project (RWPP) 
studies into redevelopment of the 1/3 
of government owned land in the area 
includes studies for the redevelopment 
of Redfern and Waterloo public 
housing. It was an earlier version of this 
map from the SMDA in 2012 





How Redfern will be ‘Reborn’ 
November 2004 

Sydney Morning Herald publishes key 
cabinet documents including for the 
redevelopment of public housing estates -
SMH Front Page and Towers demolished 
article 



Community Rally Against Gov Plans

December 6, 2004

Rally against Government 
Imposed Plans - Monday 6th 
December at 
10am Waterloo Green 
organised by REDWatch, 
Redfern Organisation of 
Aboriginal Unity and Inner 
Sydney Regional Council for 
Social Development. 



RWPP Studies 
January 2005

RWPP studies passed to newly 
established Redfern Waterloo 
Authority and Frank Sartor as 
Minister for Redfern Waterloo. 
Minister’s one meeting with 
community is a meeting in June 2005 
at PCYC for public housing tenants. 

Repeated requests for the studies 
were denied by the RWA and Govt.



2009 - 2013



Preliminary Master plan for Redfern and 
Waterloo
2009
LAHC gets federal funding for 
a Preliminary Master plan for 
Redfern and Waterloo.



Redfern Waterloo Public Housing Tenant 
Survey

June 2010

LAHC start a baseline tenant 
study but unlike earlier LAHC 
redevelopment studies 
translation is not provided. This 
is designed to be the before 
redevelopment study while 
dated April 2011 it was not 
released until August 2011



Machinery of government does it thing… 

August 2011

LAHC separated from 
Community Services and placed 
in Finance and Services



Redfern Waterloo Authority puts BEP2 on 
Non-Statutory
January 2012

Redfern Waterloo Authority puts 
BEP2 on Non-Statutory Exhibition 
looking at planning controls for a 
month- The RWA as it is winding 
down and being transformed into 
the Sydney Metropolitan 
Development Corporation (SMDA) 
finally makes their planning for the 
redevelopment of public housing 
public in its second Built 
Environment Plan (BEP2). The plan 
covers, Redfern, Waterloo and 
Eveleigh. BEP2 Exhibition – Council 
proposes a station at Waterloo 
and higher densities. 





Built Environment Plan Illustration





LAHC Consult on preliminary masterplan for 
Redfern & Waterloo Estates

August 2012

This runs in parallel 
with the SMDA’s BEP2 
consultations. LAHC 
consults community 
but Master Plan is 
never made public.



SMDA undertakes additional studies with 
proposed exhibition that never happens. 

February 2012

Sydney Metropolitan 
Development Corporation 
undertakes additional studies 
with proposed exhibition that 
never happens. Government 
Architect engaged to do Urban 
Design and Public Domain Study 
to provide an additional 3700 
dwellings in Redfern Waterloo. 
Government Architect can agree 
with LAHC and proposal never 
released. 



July 2013

LAHC returns to Family 
and Community Services 
from Finance and Services.

Like 2004, repeated 
requests for release of 
studies are refused by 
LAHC and SMDA.



2015 - Today



Communities Plus Launched
September 2015



“I am excited to 
write to you…” 
16 December 2015

Premier announces new 
Metro Station at Waterloo 
(not Sydney Uni) and the 
Redevelopment of the 
Waterloo Public Housing 
Estate. Minister Hazzard “I 
am excited to write to 
you…” letter distributed and 
Minister meets with key 
tenant representatives. 



Tenant Response 
poem appears on 
Uniting Church door 
25 December 2015



Future Directions in 
Public Housing Policy

January 2016

A 10 year vision proposing 
LAHC properties near areas 
rezoned could be redeveloped 





NCIE Waterloo Forum February 2016



Back to the 
drawing board 
campaign launched 
by Council 
June 2016



Waterloo Tent Embassy 

July 2016



First Human Services Meeting 

July 2016 

First Human Services 
Meeting with DCJ 
about Human Services 
and the 
Redevelopment. 



Waterloo Stakeholder & Engagement 
Framework
December 2016

Discussions undertaken on 
Negotiables and Non 
Negotiables resulting in the 
Waterloo Stakeholder & 
Engagement Framework 



Waterloo Redevelopment Group 

February 2017

Neighbourhood 
Advisory Board 
(NAB) Waterloo 
Redevelopment 
Group starts formally 
meeting to advise 
LAHC.



Waterloo Capacity Building 



State Significant 
Precinct 
Designation 
May 2017

Waterloo Metro and 
Waterloo Estate 
declared State 
Significant Precincts 
and study 
requirements set. 



We Live Here Community Project

September 2017
We Live here Community Light Show launched. 



Waterloo 
Visioning
October 2017

Waterloo Visioning 
undertaken.  



Metro Quarter 
decoupled from 
Waterloo Estate 
& Metro Master 
plan Exhibition 
May 2018



LAHC release three options for Waterloo 
Redevelopment for testing 
August 
2018



LAHC releases preferred 
Masterplan
January 2019

LAHC release 
preferred 
masterplan for 
Waterloo 
Estate. 



City of Sydney Releases 
Alternative Masterplan
March 2019



City of Sydney Granted Planning Authority 
November 2019



LAHC lodge request to change planning 
controls of Waterloo South 
May 2020
Details are not released to 
community prior to submission.
LAHC Changes the 2019 
Masterplan.
Splits the estate into three 
precincts. 

1. Waterloo South
2. Waterloo Central 
3. Waterloo North 



COS Council Endorse Alternative Planning 
Proposal 

February 2021
Council produced an alternative 
mid-rise planning proposal and 
matched LAHC’s density. It was 
approved by Council and CSPC to 
go to gateway subject to an 
infrastructure agreement being 
reached with LAHC. For the first 
time the Community gets to see 
LAHC and the City’s proposals and 
all the LAHC studies.



Deadlock between COS & LAHC

February 2021

Minister requests deadlock between Council and LAHC over 
infrastructure delivery otherwise he will take over planning.



Deadlock unresolved: COS removed as 
planning authority 
March 2021

With deadlock unresolved Minister removes Council as the Planning 
Proposal Authority (PPA) and appoints the Planning Secretary as the PPA. 
This is then delegated to the Group Deputy Secretary as the Planning 
Secretary is also responsible for LAHC and Gateway section of the 
Department. DPE given responsibility for the public consultation of a 
planning proposal for Waterloo estate (south) and remains responsible 
for finalising the new planning controls for the Waterloo south planning 
proposal.



Independent Advisory Group Established

March 2021

Minister appoints an 
Independent Advisory Group 
(IAG) to advise on the Gateway 
The IAG was established to break 
stalemate between LAHC and the 
COS. The independent advice will 
help inform the Department’s 
consideration of the proposal 
and whether it should proceed 
to public exhibition for 
community feedback and 
whether any amendments are 
needed.



The Planning Proposal 
Authority submits the 
Council Planning 
Proposal for Gateway 
Determination
April 2021



Gateway determination issued requiring further 
work by Planning Proposal Authority before 
exhibition
June 2021

Planning Proposal Authority requests and is 
granted changes to the Gateway Determination
January 2022

[INSERT A GREAT DEAL OF SILENCE WITH NO / LITTLE COMMUNICATION]



Modified Waterloo 
(South) Planning 
Proposal Exhibition 
starts for 2 months

March 2022



2022 Waterloo 
South Planning 
Proposal
Proposed Heights



2022 Waterloo 
South Planning 
Proposal
Floor Space Ratios 



2022 Waterloo 
South Planning 
Proposal
Solar Access



… So What Happens Now?

May – June 2022
Following assessment, Planning Proposal Authority assesses 
consultation input and adjusts planning proposal to accommodate 
feedback.

June – July 2022
Following assessment, DPE makes any necessary changes and 
finalises planning controls. New Planning controls are then 
published.



Discussion:

How do we respond during consultations and in submissions to this 
history and the issues it throws up?

This is your time ( the community’s) to say what you think. 

Let’s think smart, strategically and with a dose of passion to make 
these submissions as powerful as possible. It’s your community after 
all. 
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