Waterloo Redevelopment
How did we get here?

by
Geoffrey Turnbull — REDWatch
Wednesday 9 March 2022
for
Counterpoint Community Services
Waterloo (South) Exhibition Planning Proposal Capacity Building



Workshop Purpose

To understand how we got to where we are now. From earlier

attempts at redevelopment, the announcement in
visioning, options testing, changes to planning aut
plans presented. How have different stakeholders

2015, through to
nority, the multiple
have been involved,

and subsequently, how has the plan evolved to ref

Desired workshop outcome:

ect these changes?

To encourage submissions that incorporate this history in order to

create a more impactful submission.



Workshop Overview

We will discuss events and developments
that occurred, and are expected to occur:

e 2003-2005
e 2009-2013
e 2015-Now & Beyond

Discussion question to keep in mind:

How do we respond during consultations
and in submissions to this history and the
issues it throws up?



2003-2005



Redfern Waterloo Partnership Project

June 2003

Premier’s Department Redfern
Waterloo Partnership Project (RWPP)
studies into redevelopment of the 1/3
of government owned land in the area
includes studies for the redevelopment
of Redfern and Waterloo public
housing. It was an earlier version of this
map from the SMDA in 2012
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Government Landholdings

Govemment Landholdings

m mmm.am

Govemmant Land Holding
9Tah

Departmant of Housing
30.6hs

State Ral)

257ha

SHFA

13.5mn

sl Estate

10.Tha

Winistes of Education Tralaing & Youth Aftalzs
38k

South Syiney City Counsil
1310

Sydney Wates Corporation Lid
23he

Univeraity of Sydney
FLETN

Major Govemnment Redevelopable
Landholdings

I conmorsia)/Empioymont Erpansion
B Rosiconsio st

Other Govemmant Lang Holdings

% . Govamment Landholdings tatal almost 1/3 of the
i, Redarea. =

¥ Thase holdings are divided between rail uses, open
<. 5pace housing and administrative functions.

'njenle_im underutilised govemment fand for
development will focus the town centre around
Redfem Railvay Station

Ae -ardinated approach forthe public domain
will ensure accessibility through the area-and

“Popillation increase can be achieved within fand
under govemment awnership through partiat -
artnership amangements. "

Overthe long term there Is potential to redevelop
shes withinthe RED area for residential use..
impartant to maintain & broad and sustainable
talmix In Redfem by encauraging a combination:
‘publlc Housing; affordable housing and private -
fousing options. . :




How Redfern will be ‘Reborn’

November 2004

Sydney Morning Herald publishes key
cabinet documents including for the
redevelopment of public housing estates -
SMH Front Page and Towers demolished
article

 The Sudney Horning 4ﬁrralh

Monday November 29, 2004 First published 1831 No. 52,171 $1,20 tinc 6573

AT LAST e Bl VSTl 2 & A pouste TRIUMPH

L ENTERTAINMENT [ ‘ * Giteau to the rescue
-ONE CLICKER SHOPPING SPECIAL ‘ . * Kangaroos still world's best

SUITS ALL 4 " & INSIDE THE GUIDE . J, SPORT MONDAY

Revealed: how Redfern will be reborn

THE GRAND PLAN FOR SYDNEY'S NEW CBD $5 billion development, 20,000 extra residents, 20,000 new jobs

THE BLOCK
$27m redevelopment

REDFERN i
STATION City Council

st d“’ planning rules
pl heart of a

new commercial CBD

EVELEIGH RAIL
WORKSHOPS



Community Rally Against Gov Plans
Towers demolished as aid to social leve]lmg

December 6, 2004

Rally against Government
Imposed Plans - Monday 6th
December at

10am Waterloo Green
organised by REDWatch,
Redfern Organisation of
Aboriginal Unity and Inner
Sydney Regional Council for
Social Development.

Debra Jopson
and Gerard Ryle

The distinctive high-rise public
housing towers of Redfern and
Waterloo could be down
under a 5540 million plan that
allows private sltv\.lurrls e
profit from government fand.

The Department of Housing is
the largest single landholder ina
340 hectare area earmarked for
massive rcdweln ment.

Whterloo estate wuuld be handed
to private developers, say confi-
demial government documents
dated October.

The developers would be al-
Ium-d to build 6300 apartments

15.8 hectares of the deparn-
Rand, bringir 12,500
new private tenants OWNCrs
o changs

The aim is 1o redevelop the
which contains 3519
nis, at no cost o the
Government, the papers reveal.

Limits on floor space in the
area should be scrapped and
developers given the go-ahead to
build more than the amount now
allowed, the documents say.

The new Redfern-Waterdoo
Authority could use the money
from the private development to
build new houses, refurbish
existing stock and temporarily
move 200 familics to other ace-
ommaodation during the recon-
struction phase, the papers siy.

But the documents reveal that
the Government has wider goals
than just making money out of
public land.

It also plans to completcly
change the face of the two sub-
uihis by reducing the proportion
of public tenants and sttracting
more affluent residents to the

1 In 7000 public tenants
would be allowed o stay. They
make up about 35 per cent of the
population, which stands at
about 20,000,

The plan ks 1o add 20000 new
private renters and owners,
doubling the area’s population,
This will reduce the overall per-
centage of public housing to
17.5 per cent.

The goal is to “integrate™ the
wealthier neweomers to “break
down any stigma associated with
concentrated public housing”,
the documents sy,

But the papers also show the
Government has a tougher op-
tion. I it wants to move public
renanks out permanently and get
a quicker result, it could sell a

Mewera...

bigger part of the site 1o private
developers and use the money 1o
bary public housing elsewhere,
The overhoul would include a
$297 million demolition and re-
building plan that is likely to sce

the end of the 30-storcy Turanga
tower where the M-m] al
youth Thomas 4" Hickey
died in February when he
crashed his bike, sparking the
Redfern riot. s twin, Matavai, is

also Hikely b go, along with seven
17-storey buildings.

“It is lkely that the majosicy of
the high-rise buildings {which
represent iwo-thirds ef the
stock} will need to be demolished

because they will ke the hardesto
o refurbish to meet current stan-
dards and to allow the mingling

of different types of occupier,”

the documents say,
Private sector development

could extend over 10 years “de-
pending on the mte of take-up of
the new apartments”, they add,

This would mean “a lower ulti-
mate proportion of public hous-
ing tenants in this area”.

- 3 2 w1 : . ol b
the appearance and soclal mix of the Redfern-Waterloo estate would be radically altered undér a cabinet plan to allow 6300 private apartments on Department of Housing land. Fhoto: Dean Sewell

‘The papers reveal that the aver-
age age of tenants on the Redfern-
Waterloo estate is 59 years,
Almost one in three public hous-
ing tenants in the area receives a
disability suppart pension.



RWPP Studies

January 2005

RWPP studies passed to newly
established Redfern Waterloo
Authority and Frank Sartor as
Minister for Redfern Waterloo.
Minister’s one meeting with
community is a meeting in June 2005
at PCYC for public housing tenants.

Repeated requests for the studies
were denied by the RWA and Govt.




2009 - 2013



Preliminary Master plan for Redfern and
Waterloo

2009

LAHC gets federal funding for
a Preliminary Master plan for
Redfern and Waterloo.



Redfern Waterloo Public Housing Tenant

Survey

June 2010

LAHC start a baseline tenant
study but unlike earlier LAHC
redevelopment studies
translation is not provided. This
is designed to be the before
redevelopment study while
dated April 2011 it was not
released until August 2011
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Housing NSW

Redfern Waterloo Public Housing Tenant Survey

Sweeney Contacts: Adeline Ong and David Barmer

Housing NSW Contacts: Bernie Coates, Tuyen Duong, and David Lilley

Reference Number: 20240 (CATI) and 20541 (Doorknock)
Date: 29 APR 2011 V9



Machinery of government does it thing...
August 2011

LAHC separated from
Community Services and placed
in Finance and Services



Non-Statutory

January 2012

Redfern Waterloo Authority puts
BEP2 on Non-Statutory Exhibition
looking at planning controls for a
month- The RWA as it is winding
down and being transformed into
the S?ldney Metropolitan
Development Corporation (SMDA)
finally makes their planning for the
redevelopment of public housing
public in its second Built
Environment Plan (BEP2). The plan
covers, Redfern, Waterloo and
Eveleigh. BEP2 Exhibition — Council
proposes a station at Waterloo

and higher densities.

Redfern Waterloo Authority puts BEP2 on

January 2011

Ak | «». Draft Redfern-Waterloo
NsW |==2= Built Environment Plan Stage 2 (BEP 2)




Overview
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Figure 1. Housing NSW sites in Redfern-Waterloo

2 Draft Redfern-Wateroo Built Evironment Plan Stage 2




ironment Plan lllustration

Built Env

TS

..,/4

.-ﬂﬁ.

ifha _w ~

N
i

)

V!

m&r

_ ’q. s
d ’Q e r) N
_‘f|r~ ’ .'.__.__.

-\| A Jq

A _,..\._ﬁ



DRAFT BEP 2

* 3500 social homes

(35% of area)

Double existing
houses

60:40 Social mix

2.75:1 F5R (33%
above draft LEP)

4-10 storeys

Feedback — change
wanted

i T

Kettle Street, Redfern

._

NSW

GOVERNMENT

Sydney Metropolitan
Development Authority




AHC Consult on preliminary masterplan for
Redfern & Waterloo Estates

The Planning Pyramid

August 2012

This runs in parallel
with the SMDA’s BEP2
consultations. LAHC
consults community
but Master Plan is

never made public. . “
A




SMDA undertakes additional studies with
proposed exhibition that never happens.

February 2012

OBJECTIVES
*Meet Legislation/Precinct
Outcomes Brief

Sydney Metropolitan _—

Development Corporation e

underta kes additional StUdieS URBAN RENEWAL STUDY Overview Report

with proposed exhibition that

never happens. Government s S e o] o
Architect engaged to do Urban sy | | o

Design and Public Domain Study
to provide an additional 3700
dwellings in Redfern Waterloo.
Government Architect can agree
with LAHC and proposal never
released.

Proposed Planning Controls

m_

ol Sydney Metropolitan
NSW Development Authority




July 2013

LAHC returns to Family
and Community Services

from Finance and Services.

Like 2004, repeated
requests for release of

studies are refused by
LAHC and SMDA.

“THE RESPONSE

oran 23 in |




2015 - Today



Communities Plus Launched

September 2015

Communities Plus Industry Briefing

Communities Plus Program

+ 23,000 new and replacement
Major Renewal - social housing dwellings

Projects
+ 500 affordable housing dwellings

Neighbourhood =Y * 40,000 private dwellings

Projects . .
« targeted mix of 70% private and

affordable: 30% social dwellings

« change in dwelling types to one
and two bedroom units

« commitment to open, honest and
transparent engagement

* conversations with residents to
openly discuss ideas and issues
regarding the redevelopment

Communities Plus



“I'am excited to
write to you...”

16 December 2015

Premier announces new
Metro Station at Waterloo
(not Sydney Uni) and the
Redevelopment of the
Waterloo Public Housing
Estate. Minister Hazzard “I
am excited to write to
you...” letter distributed and
Minister meets with key
tenant representatives.

The Hon Brad Hazzard MP

Minister for Family and Community Services
Minister for Social Housing

GOVERNMENT

GFACS15/8663

Dear Tenant

| am excited to write to you and let you know Transport for NSW has announced a
new Sydney Metro station at Waterloo, due to be completed by 2024,

On my visits to Waterloo | have spoken to a number of tenants who have told me
they like living in the area, but are disappointed with the quality of the ageing housing
on the Wateroo estate.

The new Metro station not only brings fantastic new rapid transport to Waterloo, it
means we can redevelop the estate with brand new and mare social housing that
meets people's neads,

| want to assure you that tenants who live at Waterloo can remain in Waterloo after
the redevelopment. While some tenants may need to relocate on an interim basis
into other housing in the local area, many will be able to move directly into the new
social housing as the site is redeveloped.

In addition to boesting social housing in Waterloo, there will be a big increase in
private housing and also affordable housing with the new Waterloo Metro station in
easy walking distance,

The redevelopment will nat happen overnight — it will be staged over 15-20 years.
The first relocations will not take place until mid-2017 and experienced FACS staff
will assist people to seftle comfortably inta their new homes.

During the planning process we will be talking to tenants and the broader community
about the future of the neighbourhood to help develop more detailed precinct plans
with new parks, homes and community facilities. The plans will then be put on public
exhibition and we will support tenants and the community to engage in this process.

The Metro station and the area's renawal will transform the Waterioo housing estate
for the better, building a dynamic new community with great transport, better homes.
better facilities and more jobs.

GPO Box 5341, Syd
Phone: (61 2) 8574 6000 | Fax: (51 2) 9339 5506

ey NSV 2001
| Email: office(@hazzard minister nsw.goy,




Tenant Response

poem appears on
Uniting Church door

25 December 2015

Merry Christmas, 2015

Often our opinion

of others is revealed
through our inattention
to small details

like the Home Brand
bread and sausages

the Hon Brad Hazzard, MP,
thought suitable

to provide for tenants

of public housing

at a barbecue

held to announce

the destruction

of their loved homes,
their lively community,
to be replaced,

he announced...

with a better-quality
environment
frequented, no doubt
by a better-quality
human being

who buys Select Brand.




-uture Directions In
Public Housing Policy

January 2016

% Future Directions
for Social Housing in NSW

A 10 year vision proposing
LAHC properties near areas
rezoned could be redeveloped




Actions:

il :
:@} 1.1 Increase redevelopment of Land and Housing
= Corporation properties to renew and grow supply

In partnership with the private sector Land and Housing Corporation will fast-track
redevelopment of its social housing portfolio. The new social housing developments
will be modern, look the same as neighbouring private dwellings and be close to
transport, employment and other community services.

The redevelopment program includes both small-site redevelopments as well as larger
redevelopments and will create opportunities for innovation through partnerships

with the private and non-government sectors. These partnerships will incorporate
tenancy management and engagement, both of which are essential to achieve
community integration.

Over the next 10 years the NSW Government will:

a Deliver redevelopment projects on Land and Housing Corporation sites throughout
NSW through Communities Plus

b Align redevelopment projects with UrbanGrowth priority renewal areas

c Work with planning agencies and authorities to ensure appropriate rezoning
is possible

d Ensure large redevelopments target a 70:30 ratio of private to social housing
to enable more integrated communities (generally with an increased number
of social housing where practicable).



NCIE Waterloo Forum February 2016

Colguhoun

D &f75,,,

uncertam 1y

about dovel op
ment, havent 7




Back to the
drawing board
campaign launched

by Council
June 2016




Waterloo Tent Embassy
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First Human Services Meeting

The Human Services Ecosystem

July 2016

7N Public human serving
ﬂlmlﬂ organizations (education,
em t, justice)

ployment, justice

First Human Services e /Alé\

Meeting with DCJ
about Human Services
and the
Redevelopment.




Waterloo Stakeholder & Engagement

Framework

December 2016

Discussions undertaken on
Negotiables and Non
Negotiables resulting in the
Waterloo Stakeholder &
Engagement Framework

m Family & WATERLOO REDEVELOPMENT - FACS APPROACH TO ENGAGEMENT

T A Com_munlty Inclusive and accessible | Meaningful information | Feedback will be actioned | Sincere, respectful and honest
s | SErvices Responsive and timely | The safety and security of residents will always be considered first
Key facts What do we want to achieve?

Lo

' I m The redevaloprmant of Waterloo is a long tenm praject
takiryg 15-20 yaars.

Thase goals were developad with input fram reprasantatives of Watarloo community organisations, tenant groups and local sanvice providers.

We will build strongear stakeholdar ralationships through Wea will fecus on Gaar and timely commurication
The master planning process will take approdmately raspectiul engagemant that: with stakeholders by:
18 manths and will halp datenming the mix of social, * i trarsparent and open and based on trust = supparfing stakehaoldar groups o be appropriately
affordabéa and private housing. *  caarly considers the neads of each stakeholder group reprasanted, connectad and informed

. 2 ; i ; . Y R R : N
Mast residents will ot hawve to move far yaars. BERRERREG The DCIR) e VEREROR IR A sac R :akvaﬂ:lnrmatm R TRy ot sl it
FACS will contact each resiclent 8 months befora = & cullurally appropriates 5 uired . )
refocating and FACS wil work with residants througheut »  distinguishes batween what can and cannat be influenced *  baing ciear an tha purpose of information and engagament
tha relacation procass. » s timely, considersd and appropriate = actioning feedback
Thera will be no kass of social housing. The NSW *  ncoporales feedback fram pravious consultations
Gavernment has stated that &l current social housing
residants have tha nght to return to the Wateroo estate. W wil do it tegather by: «  collaborating with urity stashoidars
The intanticn i for the majority of residents to be able = acknowledging the significant local Abariginal heritage, A (LEEOR SERLOERENItER R ICE o
o move fram thair curent homes straight into the new community and history on the site = coordinating a whole of government approach
social housing as buildings are completed. = oollaborating with community stakebalders to guide aspects of 1o the Watarloa redavelopment

the project s celsbraing rmiestones and achisvements togethar

How will we engage with stakeholders?

Inform Consult Involve Collaborate Empower

FACE wil provide infioemation to stakehoiders abowt | FACS will obtain ideas and seek input from residents | FACE wil worlk with residents and the community to | FACS wil work together with residents and the FACS will work in partnership with the community

the redevelapment and the planning process. and the community to inform the planning outcomes | identify concems. asplations and issues and ensure | community to identify prefermed sokstions and to buld the capacity of residents to enable them to
and provide feedhack they are considered and understood. shtarnatives, end provide feedback on decisions. maki their own decisions and choices.

What activities will we undertake?

Stakeholder Group  Approach Activities (but not limited to) Frequency
Waterloo Social Housing | Engage with residents, the aberiginal community and multicultural groups 1o | Support and collabarste with commiunity/tenant organisations/advocacy groups and local service providers | Aboriginal program | Ongoing and as neadad
Residents ensure they ane well supported and respected throughout the redevelopment | Multiculural program | One on one mestings/information sessiona/workshops Waterioo Connect as an information hub | |
and link them 10 local service providers and tenant/community organisations. | Community development program (ncl new social enterpriaes) | Community support inttiatives and advisory forum |
Provide information that iz fresly and easly accessinle to keep residents well | Mewslketters/posters/postoarde 0/ Project webalta/ranalations | Wataroo Connect | Maorthly or a2 requined
Infarmed, including for Aboriginal community and mutticuttural groups Riegident events (moming/aftemoon tees/BEOs/drop in sassions) | Feedbeck machanizme |
[Ensue information provides feedback to issues and concems | Community'tenant onganisations |
Create genuine opportunities am created for residents to particpate and Planning workshops and events | Capacity bulding events | On-site conversations formabinformal) | Pre-planning phase activities
nrolu:lne".-ng‘.u and feedback, ncluding for the Abonginal comenunity and Communication and feedback mechanisms (online/onsitafwritien form) | Pop upidrop in stalls i and throughout the planning
VO HrOUE Aborigingd and multicutiural program | s
Continue to maintain the amenity of homes and open spaces across tha Maintenance services | Maintenance pop wps/drop ins | Ongaing
‘Watarioo Estate |
Local Senvce Providers Eneuwe stakeholders are appropriately represented, connected and well Networking events | Stakeholder newslettar and other communication mechanisms | Orgoing and as needad
aﬂ CU"';"'"—"‘W /Tenant Informed Planning workshops and events | Regulsr mestings and conversations formabinformal |
genisations
[Respect the existing community and the history of Watedoo and its residents, | Community development opportunities. | History project | Ongoing
including feedbeck from pravious consuttations |
Create genuine opportunities for the local comenunity and local stakeholders | Plenning workshops and evente | Capacity bulding events | Communicetion and feedneck mechanizma | Pre-planning phase activities
to participate and provide input and feedback Stekeholder conversations (formalinformal) | Community achésory forum | and throughout the planning
Ensure information provides feednack to lssues and concems | Pracess
Collaborats with community senice providers in the Waterloo Workehope/Community advisory forum Community svents | Community development program & suppaort inistives. | Cnooing
araa to assist, ackise and quids aspects of the planning process |
Oither Wateroo | Support the wider Waterioo community with peoject updates Stakeholder newsletter | Capacity bulding events | Workshops, locel events, meetings and baefings | Ongoing

Stakehoiders and opportuniies for input and feedback |




Waterloo Redevelopment Group

February 2017

Neighbourhood
Advisory Board
(NAB) Waterloo
Redevelopment
Group starts formally
meeting to advise
LAHC.




Waterloo Capacity Building

#5) INNERSYDNEYVOICE

REGIONAL SOCIAL DEVELOPMENT COUNCIL

Home Abot j , Resources v Upcoming Events v Latest News v Contact Us ISV Magazine

URBAN POLICY & DESIGN RESOURCES

Search

Waterloo Estate is set to undergo large-scale redevelopment. To understand how this complex process happens,
we've developed handy resources focused on key principles in urban policy and design.

= Masterplanning for non-planners
= The meaning of ‘social mix’

= How urban design makes liveable spaces Our Resolrces
= Density: what it is and how it is measured
= Making neighbourhoods accessible through universal design R o=

= Sustainability in urban environments
= Community vs public housing




State Significant
’recinct
Designation

May 2017

Waterloo Metro and
Waterloo Estate
declared State
Significant Precincts
and study
requirements set.

Waterloo Redevelopment Master Planning he
Version 2: 23 May 2017 :&j‘ iI; Iéamily & .
ommunity

Calendar of Events NSW | Services

M J
- State Significant - S5P Study = 6 x Precinct Visioning = Visioning Report
Precinct (SSP) Information Released Workshops Released Master Plan Options Master Plan Options
Nomination Announced 6 x Precinct Visioning = 1 xRussian & 1 x = Capacity Building = Capacity Building = Waterloo Connect
= Capacity Building Workshops Chinese Visioning Workshops - Options Workshops - OT Events
Workshops = 1 x Russian & 1x Workshops Testing (OT)
= Waterloo Resident Chinese Visioning = 1 x Private Residents = Waterloo Resident

= Development of 3 = Development of 3

Newsletter (N/L) Workshops and Local Business Newsletter (N/L)
- Waterioo Connect - 2 x Local Service Workshop

Events (On-Going O/G) Provider Workshops - 1 x Whole-of-Area
Visioning Workshop

= Aboriginal Engagement = Youth Engagement
oG = Ondine Feedback = Waterloo Connect
- Visioning Pop-ups Drop-in sessions

D J M A

F
= 6 x Precinct OT E 6 x Precinct OT = Refinement of = Refinement of = Options Report = Refinement of
Workshops Workshops Options towards Draft Options towards Draft Released Options towards Draft
= 1 xRussian & 1 x 1 x Russian & 1 x Master Plan Master Plan = Refinement of Options Master Plan
Chinese OT Chinese OT = Waterioo Resident towards Draft Master = Capacity Building —
Workshops Workshops NL Plan Draft Master Plan
= 1 x Private Residents 1 x Local Service = Waterioo Connect = Capacity Building —
OT Workshop Provider OT Events Draft Master Plan
= Aboriginal Engagement Workshop
= Ondine Feedback Youth Engagement
= Waterloo Resident N/L Waterioo Connect
Drop-in Sessions

M J A s o
= Development of - Submit Master Plan - DPE SSP Statutory - DPE SSP Statutory - DPE SSP Statutory

final Master Plan to Department of Assessment process Assessment process Assessment process
Planning and begins (jointly with continues continues beyond
Environment (DPE) City of Sydney) - Drop in sessions at Oclober
= Waterioo Connect = Waterloo Resident Waterloo Connect
Events NL

= Exhibition of Draft
Master Plan

= Drop-in Sessions

= Waterloo Connect
Display & Pop-ups

= OnHine Feedback

= Waterloo Resident N/L

Draft Master Plan Finalise & Submit Master Plan S5P Assessment



We Live Here Community Project

September 2017
We Live here Community Light Show launched.




Waterloo
Visioning

October 2017

particularly in the areas of:

N\

=

Culture and community life
= How can local and cultural heritage be
racognised within the Precinct?

« What would maintain/strengthen the
‘Waterloo community into the future?

|

« What type and where should outdoor
public facilities and spaces be provided?
eq.,

« Public plazas, community gardens,
parks and playgrounds and associated
amenities such as BBGQ facilities and
seated areas.

Waterloo Visioning
undertaken.

the Precinct?

« What type of housing is required to meet
different community needs, lifestyles
and incomes?

« What services and facilities people
currently use within the Precinct?

@ « What type of services and facilities

should be available to meet different
community needs? e.g.,

+ Health and medical (including

mental health, drug and alcohol)

Housing and neighbourhood design
@ « What is the preferred housing tenure
mix?
« Where should housing be located within

In creating a vision for the Waterloo Redevelopment Precinct
we want you to reflect on your needs and hopes for the future -

= How can we grow and create
opportunities for art and cultural
development?

Environment and open spaces

« What important monurments, trees or
natural landscape features should
be protected?

« What landscaping considerations would
improve the amenity?

= What kind of safety features
(e.g. lighting) should be considered?

« What kinds of environmental features
should be considered {e.g. energy. water,
waste efficiency)?

How new buildings, streets and public
spaces should be arranged to make the
Precinct an attractive, safe and healthy
place to live.

Shops, community services and facilities

« Retail

- Employrment

= Education

« Child care, community facilities and
where should these be located?

= What kind of specialist social housing
support services or facilities are needed?

Qf_:g, Transport, streets and connections

+ How should footpaths, bike paths,
parking and public transport areas be
designed to meet community neads?

+ What modes of transport do people use,
how often, and is it easy to get to other
places by public transport?

= How do people move to, from and
through the Precinct and for what
purpose?

LET’S TALK WATERLOO
Waterloo Redevelopment

VISIONING REPORT
KEY FINDINGS

Prepared for the Department of Family
and Community Services
May 2018




Metro Quarter
decoupled from
Waterloo Estate
& Metro Master
plan Exhibition

May 2018

The new Sydney Metro station

The Metro Quarter will be integrated with the new Waterloo Station and will deliver new homes, shops,
community health services and a new public plaza with an adjoining community building. The new Sydney
Metro station at Waterloo provides a once-in-a-lifetime opportunity to make Waterloo one of the most
connected and attractive inner-city places to live, work and visit.

R s P e

A new hub for the _/ E Y Delivering Vi ™, New space / \ Approximately _//_ 0_-"\ Wide footpaths will connect the
Waterloo community, / ’LI \  community { s~ "-. for creative If' ﬁ Y 700 apartments, with I." % Sydney Metro station to Waterloo,
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HENDERSON RD
A 600m? building
that will house a new
community facility.

I Approximately 4,000m? of ground

: level retail space, which could include
, @ small-scale supermarket, pharmacy,
. cafes or a number of specialty shops.
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BOTANY RD :
e W £ 1 et
1 = =y f{/ -~ WELLINGTON ST : g:;l::rr;isae;:acks
1 Approximately 9,000m? of floor space : i | respect the heritage
! that could be used for a range of commercial, I listed Waterloo
| shared office, health services, and other uses : Congregational
1 that provide jobs and services closer to home. 1 Church.
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Option @hgm® WATERLOO ESTATE

A new Metro
gateway to the
Motrn Ouartor
and Waterioa
Station

oo

A cosiection of small
nesghibourhacds

-

KEY ELEMENTS

- Total number of dwellings
6,500 - 6,800

* A& mix of housing targeting 30%
social housing and at least 5%
affordable housing

* 3ha of open space and LE ha of
residential open space

+ Dver 75 Incations for business,
community and retail zpace

Retail and community
spaces distributed
throughaut the area

Busisess,

Opecs — @)

BUILDING MEIGHTS
LEvELS)

nao ]
5o ]

a0

o
A vanety of open spaces @
-

Ehroughout the area

FEATURES

Dramaing from th

street pattern of Waterioo, 2 cobecton
of unigue neghbourhocds crestes an

engaging local comminity atmosohers.

There is a mix of parks and

Metr Quarter snd Wterioo Station
o weicome pecple and & focal park st
the southem end

A oF retail stroets, parks
and social comers offers residents and
visitors a diverse choice of community
experionoes

Open spaces support amenties such

and craft areas, cultural activities,
sporting facilites, chess tables.
and BBG aress for people of al
backorounds and soes to enicy,

A range of resdenttial building forms
and heights, distnbuted throughout
the precinct, offer & variety of housing

Teller busldings are postioned o

respect the densties of surmunding
arpas, while streets are primas
defined by buikdings offering
2 pedesstrian friendly experience

o )
cmmnty

oetion § 18 WATERLOO VILLAGE GREEN

Amaw Matro
gateway to the
Metra Quarter
ana Waterioo

Station

Recognizes the culture,
histary and landscaps of
the area with water and
T lned walkways

Centrally tacated village
green surrcanded
by a collection of

nelghbowhood procincts

Toraced buildings
with fandscaping at
Fetall and rlous levels

community

snaces
distributud
Enmughaut
the ara

B

A variety of buliging forms and
neights foiowing the Ratural
tandscape and new streat |

BuUSINES,

Busiwss et
jEm——

KEY ELEMENTS
« Total numbser of dwellings.
5,700 - 6,900
* A& mix of housing targeting 30%
social housing and at keast 5%
artordanle housing
- 3.42 ha of open space and 1.53
ha of residential open space

Opun ce

BUILDING HEIGHTS
nEveLs)

o n
na n

o i

- Dver 75 Iacations for business,

. -
| community and retad space ®
3 J -

FEATURES

-
parics, g n pedestri m the
ces and o

' . 4 yeriety of biock shapes, nesdential
ety pal mrinty of ek -nes, neseiar i
featured sireet pattem v

The urben plaza ard vilage green
cffer a diverse range of amenities for
residents snd vistors of all ages to

wetiand food hub and gathe:
for Aboriginal peoples. Commental
cultural and commurity faciities sre

ocated along

andscaped wallovays.

nree options for Waterloo
t for testing

=

ostion ) WATERLOO PARK

Anaw Matro
pataway to the
Matre Guarter
and Waterioa
Station

KEY ELEMENTS

+ Total numbser of dwellings
5,500 - 7.200

+ & mix of housing targeting 0%
2oetal housing and at feast 5%
affordable housing

- 3.97 ha of open space and 1.47 ha
of residential open space

- Over 75 lncations for business,
community and retall space

communitiesplus.com.au

Landscaped
Gearge Strast
pedestrian link

Haghest Balldings, community
tacilities, husiness space and
concentrated ound
Waterico Station, the park and
Gearge Stroet pedestrian link

Courtyard style
buliding forms

RETAIL AND GPEs

0

Buairas an
e

Er—

BUNLOING HEWGsTS
ILEVELS)

fia0 | |
nas u

20 |

3

FEATURES

Waterkon Park explores
rrajor

welcoming arrival to the community.

re 1d community faclities bring the
Fringes of the park o ife

George Strest continues through
Waterloo, running north-south

a5 & wide, tree-|
supparted by

Buidngs are srranged
riyard style, providing
opportunities for local communal
spaces. Taller buicings are located
araund the Waterloo Station, the park
and along George Street.
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City of Sydney Releases [ #@ EEG L3505/ H
Alternative Masterplan ({1 g#EELA e £
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March 2019 ' . .J ! ..,
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Fig 10. Indicative layout reinforcing the existing street grid while creating pedestrian
connections.




City of Sydney Granted Planning Authority

November 2019




LAHC lodge request to change planning
controls of Waterloo South

May 2020

Details are not released to
community prior to submission. =2

LAHC Changes the 2019 _

Masterplan. £l e
Splits the estate into three | % |
precincts. e ¥

1. Waterloo South
2. Waterloo Central
3. Waterloo North

Figure 2 | The Indicative Concept Proposal Masterplan



COS Council Endorse Alternative Planning

Planning Proposal: Waterloo Estate (South)

Proposal

February 2021

Council produced an alternative
mid-rise planning proposal and
matched LAHC’s density. It was
approved by Council and CSPC to
go to gateway subject to an
infrastructure agreement being
reached with LAHC. For the first
time the Community gets to see
LAHC and the City’s proposals and
all the LAHC studies.

Figure 20 Planning proposal request - indicative masterplan.



Deadlock between COS & LAHC

February 2021

Minister requests deadlock between Council and LAHC over
infrastructure delivery otherwise he will take over planning.



Deadlock unresolved: COS removed as
olanning authority
March 2021

With deadlock unresolved Minister removes Council as the Planning
Proposal Authority (PPA) and appoints the Planning Secretary as the PPA.
This is then delegated to the Group Deputy Secretary as the Planning
Secretary is also responsible for LAHC and Gateway section of the
Department. DPE given responsibility for the public consultation of a
planning proposal for Waterloo estate (south) and remains responsible
for finalising the new planning controls for the Waterloo south planning
proposal.



Independent Advisory Group Established

March 2021

Minister appoints an
Independent Advisory Group
(IAG) to advise on the Gateway
The IAG was established to break
stalemate between LAHC and the |
COS. The independent advice will 8
help inform the Department’s fae TN
consideration of the proposal e LR = BB S
and whether it should proceed =i A - e R
to public exhibition for ik P

community feedback and
whether any amendments are
needed.

1e Spdney Morning FHerald



The Planning Proposal
Authority submits the

Council
°roposa

April 2021

Planning

for Gateway

Determination

WATERLOO SOUTH REPORT




Gateway determination issued requiring further
work by Planning Proposal Authority before

exhibition
June 2021

[INSERT A GREAT DEAL OF SILENCE WITH NO / LITTLE COMMUNICATION]

Planning Proposal Authority requests and is
granted changes to the Gateway Determination

January 2022
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2022 Waterloo
South Planning
Proposal

Floor Space Ratios




2022 Waterloo
South Planning
Proposal

Solar Access
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... S0 What Happens Now?

May — June 2022

Following assessment, Planning Proposal Authority assesses
consultation input and adjusts planning proposal to accommodate
feedback.

June - July 2022

Following assessment, DPE makes any necessary changes and
finalises planning controls. New Planning controls are then

published.



Discussion:

How do we respond during consultations and in submissions to this
history and the issues it throws up?

This is your time ( the community’s) to say what you think.

Let’s think smart, strategically and with a dose of passion to make
these submissions as powerful as possible. It’s your community after

all.
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