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We acknowledge the Gadigal people as the Traditional Custodians and knowledge holders of the lands 
on which Waterloo is located. We recognise their deep and enduring connection to the land, waters 

and skies across this region, and pay our respects to their Elders past and present.

We also recognise the strength and determination of the Redfern - Waterloo community and its leaders, 
who have long fought for the social and political advancement of First Nations people across this 

Country. 

We are committed to working in partnership with First Nations Elders, leaders and organisations 
through the Waterloo Renewal Project to support the care, recognition and betterment of Country.

Acknowledgement of Country 
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The purpose of this pack is to provide an update on the țǣźǮǮǌǮƿҔźțțȞǸɒźǣȦ 
process for the Waterloo Renewal Project and covers the following:

01 Planning context and update

02 Public Exhibition period and community activities

03 Overview of the Concept Application and Rezoning Proposal

04  Questions
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Planning Context and Update
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Planning Context 
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01 | Planning context and update

The renewal of Waterloo South is the first stage of the 
ėźȳƥȞǣǸǸҔãƥǮƥɓźǣҔàȞǸǝƥƖȳҔand covers about two - thirds 
(65%) of the Waterloo Estate.

In 2022, the NSW Government approved planning rules 
to guide the renewal of Waterloo South. Those rules 
ŘƻƴΩǘ ŀƭƭƻǿ ŀƴȅ ŎƻƴǎǘǊǳŎǘƛƻƴ ǘƻ ōŜƎƛƴΦ

The planning process requires:

Å A :ǸǮƖƥțȳҔ țțǣǌƖźȳǌǸǮҔto come first

Å Detailed Applications for each building or group of 
buildings to follow afterwards 

Waterloo South renewal is classified as a State 
Significant Development so planning applications 
generally go to the NSW State Government.



Planning Update  
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01 | Planning context and update

The :ǸǮƖƥțȳҔ țțǣǌƖźȳǌǸǮ for Waterloo South has 
now been lodged and is on public exhibition. 

!ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǿŜΩǾŜ ŀǎƪŜŘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 
Planning to update some of the planning rules 
that apply to Waterloo South, so they match what 
is in the Concept Application. This is called a 
ãƥɣǸǮǌǮƿ. 

Both the Concept Application and Rezoning can be 
viewed in full on the NSW Planning Portal. 

ëƖǸțǌǮƿҔãƥțǸȞȳ
[ŜǘΩǎ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ tƭŀƴƴƛƴƎ ό5tILύ ƪƴƻǿ ǿŜ                    

intend to lodge an application

ëȳȻƝəҔźǮƝҔ:ǸǮȦȻǣȳźȳǌǸǮҔȞƥȝȻǌȞƥǬƥǮȳȦҔȦƥȳҔ
DPHI sets out what studies and consultation is expected

:ǸǮȦȻǣȳҔźǮƝҔàȞƥțźȞƥ
Consult community and prepare the application 

¦ǸƝƿƥ 
Lodge the application to DPHI

àȻƕǣǌƖҔƥɘǇǌƕǌȳǌǸǮҔ
DPHI make the application available to the public and 
ŎƻƳƳǳƴƛǘȅ Ŏŀƴ ƘŀǾŜ ǘƘŜƛǊ ǎŀȅ ŀōƻǳǘ ǿƘŀǘΩǎ ǇǊƻǇƻǎŜŘ

ãƥȦțǸǮȦƥҔȳǸҔȦȻƕǬǌȦȦǌǸǮȦ
Submissions are reviewed, changes may be made to the 

ŀǇǇƭƛŎŀǘƛƻƴ ŀƴŘ ΨwŜǎǇƻƴǎŜ ǘƻ {ǳōƳƛǎǎƛƻƴǎΩ wŜǇƻǊǘ ƛǎ ǇǊŜǇŀǊŜŘ

AƥƖǌȦǌǸǮ
DPHI assesses the application and Response to Submissions 

report, and makes a decision
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Overview of the public exhibition period 
and our role
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Public exhibition process
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02 | Public exhibition period

Public exhibition gives the community a right to have a say 
on ǿƘŀǘΩǎ proposed,  before any final decision is made.

The process is managed by the Department of Planning. 
Their role is to: 

Å Set the timeframes

Å Make the application available  online

Å Give public notice of the exhibition process and how 
people can have their say ς by making a submission.

The public exhibition period is 28 days.

Anyone can make a submission during this period.

Submissions must be made through the NSW Planning 
Portal and submitted by øȻƥȦƝźəҔςǮƝҔ¢ȻǮƥ.

ëȳźȞȳȦҔ
Wednesday 6 May 

KǮƝȦҔ
Tuesday 2 June 

Public Exhibition dates

ӝ



Support during the public exhibition period
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02 | Public exhibition period

Homes NSW and Stockland do not have a formal role in the public 
exhibition period. 

.ǳǘ ǿŜΩǊŜ ƘŜǊŜ ǘƻ ƘŜƭǇΦ ²Ŝ ǿƛƭƭΥ

Å Be available at Waterloo to talk to anyone who has questions 
about the Application, the public exhibition process, or wants help 
to understand something in the documents

Å Be available by phone and email 

Å Host in - person and online information sessions to help people 
ƴŀǾƛƎŀǘŜ ǘƘŜ !ǇǇƭƛŎŀǘƛƻƴ ŀƴŘ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǿƘŀǘΩǎ ǇǊƻǇƻǎŜŘ

Å Provide supporting information on the project website

Å Have translated material available and interpreters ready to help 
us communicate with non - English speaking people

Å Come along to various community events during May if people 
would prefer to chat to us then.



Support
materials 

Support during the public exhibition period
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02 | Public exhibition period

IŜǊŜΩǎ Ƙƻǿ ǘƻ ŎƻƴƴŜŎǘ ǿƛǘƘ ǳǎΥ

Information 
sessions

Drop in  to 
Waterloo Connect

Contact us

qǮҔțƥȞȦǸǮ 
øȻƥȦƝźəҔρςҔ°źə
10am -  12.30pm
Waterloo 
Neighbourhood  Centre

½ǮǣǌǮƥ
°ǸǮƝźəҔρψҔ°źəҔ
5pm -  6:30pm
Register via website

ëƥȞɒǌƖƥҔțȞǸɒǌƝƥȞҔǸǮǣǌǮƥҔ
ƕȞǌƥʫǮƿ

°ǸǮƝźəҔȳǸҔcȞǌƝźəҔ
10am -  4pm

ëźȳȻȞƝźəҔρφҔ°źə
10am -  12pm 
(with Russian and 
Mandarin interpreters)

øȻƥȦƝźəҔςφҔ°źə
10am ς 12pm 

àȞǸǝƥƖȳҔɓƥƕȦǌȳƥҔhas 
been updated 

waterloorenewal.com.au

Ҕ:ǸǬǬȻǮǌȳəҔdȻǌƝƥ

¦ǌǮǠȦҔȳǸҔǠƥəҔȞƥȦǸȻȞƖƥȦ
Å NSW Planning Portal
Å How to make a 

submission
Å How to set up an 

account

ėźȳƥȞǣǸǸҔàźȞȳǮƥȞȦǇǌț

hello@waterloorenewal . 
com.au

1800 997318

lǸǬƥȦҔ²ëė

WaterlooConnect@homes.
nsw.gov.au

9384 4134

ϗøƐưũǪФƋľȖũФřũũƲФľšơǿǪǷũšФǷƼФľȖƼƐšФŚƧľǪƋũǪФȗƐǷƋФƼǷƋũǢФũȖũƲǷǪФƐƲФŚƼưưǿƲƐǷȝФ



Overview of the Concept Application and 
Rezoning Proposal

11 Waterloo Renewal Project | Concept Application and Rezoning Proposal ς Update to REDWatch May 2026 | For consultation only

03



Concept Application 
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03 | Concept Application and Rezoning Proposal

Å Applies only to the Government - owned land inside Waterloo South

ÅLǘΩǎ ŀ ΨōƛƎ ǇƛŎǘǳǊŜΩ Ǉƭŀƴ ŦƻǊ ǘƘŜ neighbourhood  showing :

ςǿƘŜǊŜ ōǳƛƭŘƛƴƎǎ ǿƛƭƭ Ǝƻ ŀƴŘ Ƙƻǿ ƘƛƎƘ ǘƘŜȅΩƭƭ ōŜ

ς where new parks and green spaces will go

ς which buildings will be social, affordable and market

ς where other uses will go, like  shops , businesses and community uses

ς how the streets will work .

Å Includes various neighbourhood - wide strategies and management plans 
that will need to be followed when future detailed design of each stage is 
being done.



Rezoning
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03 | Concept Application and Rezoning Proposal

Å Applies only to the Government - owned land inside Waterloo South

Å Asks for some minor changes to the planning rules for Waterloo 
South, including:

ς some maps and controls in Sydney Local Environmental Plan 

ς some maps and controls in the Waterloo South Design Guide

ÅLǘΩǎ ŀōƻǳǘ ƳŀƪƛƴƎ ǎǳǊŜ ǘƘŜ ǇƭŀƴƴƛƴƎ ǊǳƭŜǎ ƳŀǘŎƘ ǿƘŀǘΩǎ ǎƘƻǿƴ ƛƴ ǘƘŜ 
Concept Application 

Å IǘΩǎ being done at the same time so there is more clarity and 
transparency now and for future detailed applications

ÅqȳѸȦҔǮǸȳҔźȦǠǌǮƿҔȳǸҔƖǇźǮƿƥҔǇǸɓҔǬȻƖǇҔƝƥɒƥǣǸțǬƥǮȳҔƖźǮҔǇźțțƥǮҔźȳҔ
Waterloo South Ѩ this was set in 2022 and is not being increased.



Package of Documents 
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03 | Concept Application and Rezoning Proposal

Concept Application Rezoning 

Environmental Impact Statement 
(EIS)

Å Main planning report with a summary of 
all the other reports

Å τσ Ψ!ƴƴŜȄǳǊŜǎΩ ǘƻ ǘƘŜ 9L{ ς technical 
reports, plans and maps

Rezoning Proposal

Å Main planning report with a summary of 
what planning rules are proposed to 
change, why, and an assessment of the 
impact of the changes

Å τ attachment that comprise maps, plans 
and supporting reports



The Concept Plan 

15 Waterloo Renewal Project | Concept Application and Rezoning Proposal ς Update to REDWatch May 2026 | For consultation only

03 | Concept Application and Rezoning Proposal

The Concept Plan shows plans and describes:

Å Location of 21 new residential buildings and their type

ς 11 social  housing buildings 

ς 4 affordable housing buildings

ς 6 private market  housing buildings 

Å How high each building can be (2 up to 33 storeys )

Å Location and size of green spaces

ς 2 new public parks

ς other public green spaces, plazas, public walkways 

ς private courtyards for each building

Å Locations for new shops, businesses and services, and for community uses 

Å Changes to the streets 



Other key documents 
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03 | Concept Application and Rezoning Proposal

In addition to the Concept Plan, several strategies and plans explain the overall 
approach to designing, or managing key impacts, at Waterloo South.

Once approved, all future detailed design and applications will need to show how they 
comply with these neighbourhood - wide strategies and plans.  

They cover things like:

Å Approach to Ȧźƾƥȳə and źƖƖƥȦȦǌƕǌǣǌȳə across Waterloo South

Å Approach to environmental management ς ȳȞƥƥȦ, ʬǸǸƝǌǮƿ, ȦȻȦȳźǌǮźƕǌǣǌȳə, ɓźȦȳƥ, 
ǮǸǌȦƥ, ȳȞźʩƖ

Å Delivering ǌǮƾȞźȦȳȞȻƖȳȻȞƥ and services ς sewer, water, power, telecommunications 

Å Approach to embedding cultural ς cultural and archaeological ǇƥȞǌȳźƿƥ, AƥȦǌƿǮǌǮƿҔ
ɓǌȳǇҔ:ǸȻǮȳȞə, :ǸǮǮƥƖȳǌǮƿҔɓǌȳǇҔ:ǸȻǮȳȞəҔ

Å Approach to ƝƥȦǌƿǮҔƥɘƖƥǣǣƥǮƖƥ, țȻƕǣǌƖҔźȞȳҔand managing ɒǌȦȻźǣҔǌǬțźƖȳҔ

Å Approach to managing ȦǸƖǌźǣҔǌǬțźƖȳҔ



New buildings  
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03 | Concept Application and Rezoning Proposal

The plans show where  each  
new  building  will  be located,  
its  size  and  shape.

The plans  also  show  which 
use is proposed for each 
building.

This is  a plan  in  3D looking 
south - east.



Mix of social, affordable and market 
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03 | Concept Application and Rezoning Proposal

This is a plan in 2D showing 
ǘƘŜ ΨŦƻƻǘǇǊƛƴǘΩ ƻŦ ŜŀŎƘ ōǳƛƭŘƛƴƎΦ



A visual impression of the 3D plan 

19 Waterloo Renewal Project | Concept Application and Rezoning Proposal ς Update to REDWatch May 2026 | For consultation only

03 | Concept Application and Rezoning Proposal

ǢǷƐǪǷЈǪФƐưǟǢũǪǪƐƼƲФƼƲƧȝϋФëǿřơũŚǷФǷƼФŚƋľƲƃũϋ



Height of buildings  
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03 | Concept Application and Rezoning Proposal

The plans show the maximum 
height that each part of a 
building is allowed to reach.



Outdoor green spaces -  public   
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03 | Concept Application and Rezoning Proposal

The plans show different 
types of outdoor spaces for 
community to gather, 
connect and enjoy publicly.

Å Two public parks 

Å Three plazas

Å Through - site links 
between buildings; open 
laneways/pathways to 
connect to things nearby

Å Landscaped areas around 
buildings (in the dark 
geren  setbacks)



Outdoor green spaces Ѩ private (courtyards on ground)   
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03 | Concept Application and Rezoning Proposal

The plans show locations for 
private courtyards and garden 
spaces ǸǮҔȳǇƥҔƿȞǸȻǮƝҔǣƥɒƥǣҔfor 
tenants of buildings to enjoy.



Outdoor green spaces Ѩ private (gardens on buildings)   
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03 | Concept Application and Rezoning Proposal

The plans show locations for 
gardens, planting and outdoor 
spaces ǸǮҔȞǸǸƾȳǸțȦнҔǸȞҔǸǮҔȳǸțҔǸƾҔ
ǣǸɓƥȞҔƕȻǌǣƝǌǮƿҔƥǣƥǬƥǮȳȦ.

These would be private spaces 
accessible only to tenants of 
the building.



Trees 
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03 | Concept Application and Rezoning Proposal

2022 Design Guide Concept Plan (Lodged)



Moving through Waterloo South
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03 | Concept Application and Rezoning Proposal

The plans show how people, 
cyclists and cars will be 
able to move through 
Waterloo South.

Key changes:

Å²ƥɓҔȦȳȞƥƥȳȦҔς West 
Street extension & 
Cooper Steet around park

ÅėǌƝƥǮƥƝҔȦȳȞƥƥȳȦҔς 
Cooper, West, Mead & Pitt

ÅëǇźȞƥƝҔɣǸǮƥȦҔς parts of 
Cooper and George 
Streets



Cross - sections for every street 
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03 | Concept Application and Rezoning Proposal

! άŎǊƻǎǎ-ǎŜŎǘƛƻƴέ Ǉƭŀƴ ŦƻǊ ŜǾŜǊȅ ǎǘǊŜŜǘ ǎƘƻǿǎ 
how wide things like pathways, bike lanes, 
setbacks to buildings and parking lanes will be. 

Example: George Street

ĖƐũȗФƼƂФƂǿǷǿǢũФdũƼǢƃũФëǷǢũũǷФϨƧƼƼƤƐƲƃФƲƼǢǷƋФǷƼȗľǢšǪФãũšƂũǢƲϩФ
ǢǷƐǪǷЈǪФƐưǟǢũǪǪƐƼƲФƼƲƧȝϋФëǿřơũŚǷФǷƼФŚƋľƲƃũϋ



Cross - sections for every street 
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03 | Concept Application and Rezoning Proposal

ĖƐũȗФƼƂФ°ũľšФëǷǢũũǷФľƲšФƲũȗФǟƧľȧľФϨƧƼƼƤƐƲƃФƲƼǢǷƋϩФ
ǢǷƐǪǷЈǪФƐưǟǢũǪǪƐƼƲФƼƲƧȝϋФëǿřơũŚǷФǷƼФŚƋľƲƃũϋ

Example: Mead Street


