INTERIM HUMAN SERVICES ADVISORY COMMITTEE MEETING

15 March 2005

AGREED ACTIONS


Attendees:
Michael Ramsey (co-chair), Gary Moore (co-chair), John Minns, Carlo Svagelli, John Becker, Gay Horsburgh, Colin Kay, Paul Crammer, Shirley Lomas, Lyn Stewart, Mabel Chang, Helen Campbell, Wayne Green, Samantha Nolan (secretariat), Ross Bennett (observer), Rob Welsh

Apologies:

Phil Lambert, Monica Barone, Aldo Pennini, Janelle Chapman

	ITEM
	DISCUSSION
	DECISION AND ACTION ARISING

(where appropriate)
	RESPONSIBILITY/

TIMEFRAME

	1
	Welcome and apologies
	
	
	

	2
	Actions arising from minutes of previous minutes
	Attendees approved the minutes, subject to one change: the lack of resourcing for South Sydney Interagency needs to be noted.  

It was noted that the changes to the Interim HSAC’s terms of reference were approved by Minister.  

The categories of confidentiality (as set out in the previous minutes) were confirmed. 

Concern was expressed about the criteria used to determine whether documents are confidential.  The following proposal was put forward for determining confidentiality and was agreed to by the group: send out documents to members, seek input from committee members at meetings, send to Minister for sign off, approved documents are then turned into public documents.  Documents which are cabinet in confidence will be flagged as such from the beginning.  The point was raised that for this to be a feasible process, there needs to be a tight turn around by the Minister’s office, in order for members to properly undertake their role.    

Role of Aldo Pennini on the Interim HSAC was queried.  It was confirmed that he is a member of the committee as a representative of the Redfern-Waterloo Authority.  
	Amend minutes and send out final version to members 

Send out update of terms of reference to members


	SN: 16/03/05

	3
	Principles
	The following principles were identified by the members:  

· People have a right to a choice of affordable, quality and effective services 

· HS Plan should integrate with other plans for a safe and sustainable community

· HS Plan should be linked to education, health, enterprise development and job creation

· HS Plan needs to cover all ages from cradle to grave

· HS Plan should focus on early intervention and prevention

· Unique characteristics of this community should be protected

· HS Plan should build on community strengths 

· Hs Plan should link to the components of the Redfern-Waterloo plan to ensure a safe and sustainable community

· The Plan should be subject to ongoing review

· The Plan should ensure community needs are met

· All Government and non government services are accountable to their clients and the community

· The Plan should retain a viable and diverse, small and medium size non government sector 

· The Plan should include strategies which are realistic and achievable

· Compliance costs for services are reduced

· People should be provided with the skills necessary to access employment opportunities and build capacity in the service sector 

Members recognised that some of the above are statements or recommendations that might go to the RWA and others are principles relating to the Human Services Plan.  These will be distinguished at next meeting.  The purpose of the principles was clarified as the being the influencers of the work of this group and the cluster groups.  

Page 17 of the draft evaluation framework – also to be considered by Interim HSAC members for possible incorporation into the principles.  
	Members provided with copy of draft principles.  

Members to consider which are principles for the HS Plan and which are recommendations for the RWA.  

To be scheduled for finalisation at the next meeting.   


	Members to consider and amend principles where necessary by  

SN to place on agenda for next meeting

	4
	Developing the human services plan 
	Schedule of dates for Interim HSAC and cluster groups discussed by members.  

It was noted that the school holidays are on during the weeks of 11 and 18 April.  RWPP will try to schedule the youth cluster workshop on 8 April, rather than during week of 11 April.  

Work plans for Interim HSAC and cluster groups were also discussed by members.  

Comments on cluster group work plan: 

· Concern expressed about committing two full days to receiving feedback from cluster groups 

· Clarification around the reference to ‘transitioning to new system’: what level of detail are we talking about?  It was noted that changes are likely to be implemented in the 06-07 financial year.  Transitioning could refer to: 

· an agreement about five types of services transitioning to three 

· a consideration of the impact of transitioning on current employees, client base etc; and/or  

· a discussion that we need three types of services, focused on x, y and z, without identifying particular services, but with advice about whether to go to tender or reshape existing services and identification of the issues around that. 

Comments on/issues raised re. community outcomes workshop: 

· Community outcomes workshop is in April not March 

· Clarify where the community outcomes forum is held 

· PCYC proposed as a venue rather than the Redfern Community Centre 

· Need to provide community transport for attendees 

· Timing of workshop – many people may not come out at night 

· Address issue of child care and activities for kids 

· Disability access

· Provide choice for people – day and night events 

· Members involved in organising workshop: Carlo, Shirley, Lyn, Sam.  

Other comments on the work plans:

· Noted that as information is fed back from cluster groups, it will also be fed to Interim HSAC members.  

· Issue of reporting back from FSOWG to Interim HSAC was raised.  Agreed that this will be taken up as a future agenda item.  Was confirmed that FSOWG will look at implementation costs.  Whilst there will not be new recurrent funding, there will be implementation funding.  

· Concern raised about time commitment required from service providers.  Nevertheless it was noted that there is a strong feeling among NGOs that they want to get active and get it on with and don’t want the process to be dragged out.  

· Confirmation of dates: ISD workshop – part one to be held on 18 May 2005. 

· Members requested that changes made by the FSOWG to the Plan developed by the Interim HSAC be brought back to the Interim HSAC before the Plan goes to the community.  RWPP to incorporate this step into the project plan.  

· Members requested information about the split between government providers and government funders in Redfern-Waterloo – including a breakdown of money for each cluster if possible.  Precise funding information to be provided to Interim HSAC once collected by FSOWG.  

· Relationship between HS Plan and other plans: to be provided as information for cluster groups.  Senior Officers on Interim HSAC will take responsibility for this issue, feeding up what is going on at the Interim HSAC to other forums.  

· Workshops for capacity building need to be prioritised as well.  

Other issues discussed in relation to the cluster groups: 

· Interim HSAC members to consider terms of reference for cluster groups and feedback 

· Interim HSAC members to inform secretariat which cluster groups they would like to be involved with

· Interim HSAC members to feedback additional members for clusters.  

Health cluster membership 

Membership list provided by Health 

Additional people: 

Health and Ageing (Paul will approach)

AMS 

Hillsong Emerge 

HAC service – Liz runs the centre from behind St Savior’s Church (John will clarify name) 

REPIDU

Mercy Arms 

Multicultural Disability Advocacy Service 

Manager of dual diagnosis service at SSYS 

Social worker from Centrelink (tbc by Paul) 

HIV/AIDS Legal Centre

Housing 

Police

Families and Children 

Additional members: 

Dixie Gordon

Aunty’s Group that meet at the Redfern Community Centre (contact: Merle Roberts) 

Gathering Place – Sister (tbc by Shirley) 

PWD 

Janelle Chapman 

Youth 

Additional members: 

Cellblock reps (see Gay’s email) 

SSYS as an organisation – not just one of their services

Sports Development Program at Alex Park School 

The Shop 

Inner City Reconnect 

University volunteers from PCYC (name from Lyn) 

Lyn Stewart 

Aboriginal services 

Additional members: 

Redfern Aboriginal Corporation 

Yallumundi 

Tribal Warrior

Representatives of the Aboriginal interagency – people that are providing a direct service 

One Health representative (tbc by Gay)

Educational representative (tbc by John)

Alleena Home Care 

Shirley Lomas
	Reporting back from FSOWG to Interim HSAC to be placed on agenda for meeting of 21 April.

Incorporate feedback from FSOWG to Interim HSAC into project plan prior to consultation with community.    

Provide information to Interim HSAC and cluster members re. split between government and non-government service providers in each area.  Provide information about funding into each cluster group if available.  

Meet to progress planning for community workshop

Members to feedback on terms of reference for cluster groups, invitation letter and membership lists by Friday 18 March.  

Email relationship graph to members so that people have it electronically. 

Put explanation of planning process on RWPP website.  

Provide final names for cluster groups to SN.  Indicate which groups members want to be a part of. 

Once cluster membership lists are complete, send out to Interim HSAC members/  
	SN to place on agenda

SN to update project plan 

RWPP: by meeting of 07/04/05

Carlo, Shirley, Lyn, Sam

SN to coordinate.

Members: by 18/03/05

SN: by 16/03/05

RWPP: week of 21/03/05

Interim HSAC members: by 18/03/05

SN: by 22/04/05

	5
	Content and format of human services plan 
	Members discussed the current format of the HS Plan.  Members agreed that the following should be included in the Plan: 

· Agreement about the outcomes being sought across all clusters

· The current characteristics of the system 

· Identify what is going to change 

· Identify why there is a plan and what it seeks to implement 

· Current and future needs

· Current provision of human services

· Changes required

Rather than cluster headings for each chapter, members agreed to have outcomes as chapter headings.  Therefore, action plans might include: 

Outcome 1: people to be assisted, human services required, specific actions, specific actions, timeframes, measuring the results 

Outcome 2: people to be assisted, human services required, specific actions, specific actions, timeframes, measuring the results

Outcome 3: people to be assisted, human services required, specific actions, specific actions, timeframes, measuring the results

Was suggested that Interim HSAC incorporate future perfect process in developing the plan.  

Directions to clusters when developing solutions: 

Consider what would you do in a preventative way?  What would you do in a crisis or acute situations?  

Plan to be redrafted according to above directions of the Interim HSAC members.  
	Send out redraft of reporting format which picks up discussion of the group.    


	RWPP to redraft plan’s format: by 31/03/05 

INTERIM  HSAC members to review and provide feedback on 07/04/05. 

	6
	Evaluation of the human services plan 
	Comments on the draft evaluation framework: 

· Coordination of service delivery – this is a process not an outcome in and of itself.  

· Need to develop baseline measures once community outcomes are identified. 

· Concern expressed that insufficient attention is paid to the needs of people with mental health problems.  Services have no accurate way of measuring work with people with mental health problems.  Plan needs to include monitoring and evaluation of the appropriateness of service delivery to people with mental health problems.  

· Amendments to program logic diagram: 

· Resources and planning are targeting priority areas 

· Service providers are meeting client needs 

· Redfern-Waterloo Plan – is the RWA’s urban renewal agenda focused on reducing poverty/equality in the area over time?  It is an objective of the RWA.  Discussion comes in re. what strategies you introduce to drive that.  HS Plan needs to note what role it plays in helping to reduce poverty and inequality (as an overall goal of the R-W Plan).  Incorporate baseline measure of poverty and inequality in Redfern-Waterloo.  

· Data – might look at comparative communities and rates of change over time.  DET to confirm how educational data might be used without breaching privacy.  

Members agreed that framework is heading broadly in the right direction.  

Evaluation contacts for future development of framework: 

Commonwealth/ICC: Brian Palmer 

DET: Dave Wasson 

Query about the evaluation of the R-W Plan.  Not progressed as yet.  Was noted that the HS Plan evaluation should inform the R-W Plan. 
	Feedback on draft evaluation framework. 

Put onto the agenda for next meeting.  

DET to advise Interim  HSAC on whether schooling data can be utilised in evaluating the HS Plan.  


	Interim HSAC members by: 01/04/05

SN 

PL to advise back to meeting of 07/04/05

	7 
	Commun-ications paper
	Comments on the communications paper: 

· Communication channels - remove word ‘existing’ and add local media, Indigenous (Indigenous Times, Koori Radio and Koori Mail) and ethnic media as # 6 and these are some of the communication channels that can be used.  

· Key messages – remove elements of an integrated service delivery or clarify.  

· Incorporate translation of written materials in the communication channels section or write a separate section.  

· Write key messages redrafted in plain English.  Note that there will be no reduction in key funding.  Stop sentence at ‘after funding’.  Separate dot point stating there will be a greater focus on outcomes, clearer accountabilities, and reductions in compliance costs. 

· Tie the key messages to the objectives – there are opportunities for the community to participate.  

Other issues: 

· Communications survey: awaiting input from members.  

· E-news: awaiting sign off on content.  

· Choice of community representatives – representatives chosen by panel on basis of applications, received following public invitation.  
	Redraft paper according to directions 

Comments back from members on the communications survey before Easter.  


	RWPP: by meeting of 07/04/05

Interim  HSAC members by: 24/03/05

	8
	Develop-ment of the Redfern-Waterloo Plan 
	The five areas of initial focus for the Redfern-Waterloo Authority are: Redfern Station, Block, employment, Australian Technology Park/North Eveleigh, Human Services Plan. 


	Aldo Pennini to provide update at the next meeting.  
	AP: 07/04/05

	9
	Closure of the Redfern Local Court
	Helen Campbell raised the issue of the closure of Redfern Court. She spoke about Redfern Court as a working model of integrated service delivery and said that the Downing Centre was difficult to navigate for clients and is alienating.  

The Area Health Service expressed concern that Aboriginal clients won’t access the Downing Centre.  

Helen noted that it may be more appropriate to have the court services in a more modern building in Redfern.  She emphasised that the most important issue is that the service continues to be provided in the area. 

NSW Government representatives (excepting Health) abstained from voting on this matter.   
	Community and NGO representatives together with the Commonwealth representatives asked that the Minister consult with the Attorney General on the closure of Redfern Court in the light of the Human Services Plan, with a view to retaining the services in Redfern-Waterloo.  

NSW Government representatives (excepting Health) abstained from supporting this position.
	To be progressed by GM

	10
	Other business
	The relationship between the Interim  HSAC and the RWA was raised.  Interim  HSAC is an advisory committee to the Minister.  RWA is a member of that committee.  Secretariat services will be provided by the Authority once the RWPP is merged with the RWA.  RWA answers to the Minister.  

Members requested that all meeting papers be footnoted with the date.  
	Footnote all documents
	SN

	11
	Next meeting
	7 April 2005 
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