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The Draft HSP Phase 2 is out for comment and REDWatch is seeking to give local residents a say in how the decisions will impact on them.
Here is a list of what is in the plan that may interest local residents.
1. Are these the changes you want to see?
2. Which ones should the RWA start with?
3. Should anything be added?
4. Should anything be taken away?

5. Other messages to the RWA?

Priorities

1. Improving access to dementia support 

2. Improved service quality for migrant communities 

3. Improving access to aged care and health services by Aboriginal people 
4. Reducing negative aspects of homelessness through early intervention and support

5. Improving identification of need and access to services for people with a disability

6. Reducing social isolation

7. Improving access to local and community transport for people who are transport 
   disadvantaged

8. Improving safety and amenity
Changes after the Consultations

While Geoff tracked all the changes and there seemed to be lots, there was not huge change to the basis thrust and content. There were some changes to the way the priorities were set out. Two huge priorities, housing and ageing were put into other categories. The issues raised at the consultation were listed and some were put into the actions. The biggest problem is that no funding is available to provide the changes.  

Basic understandings

Here are some of the things the RWA says are constraints to what can be done.
No additional funding

Change the way services are structured
Have services working better together, both government and non-government
Government wants to redirect resources to fill gaps
Main Actions that relate to residents. There are 128 all up
1. Dementia

· Find out what we have now

· Co-location of similar services and improved hours
· Improve access to Dementia Day Care

· Identify barriers to referral and support

· Support and education for families and carers

· Involve GP’s

· Train case managers to help clients with complex needs

· Increase access to dementia specific facilities, support services and respite
· Fix problems with government service boundaries 

· Recruit culturally appropriate workers, train Anglo workers and get better access and referral

2. Migrant communities

· Improve information by training workers
· Use community radio
· Have info sessions in community languages

· Info forums for emerging communities

· Set up a migrants consumer group

· Get DoH maintenance done
· Have translated info at libraries

· Reduce social isolation by:

· having bilingual volunteers at community events

· increase involvement of local churches in community activities

· community centres run activities for migrant communities

· get influential migrant people to be a contact points

· providing access to cable TV in DoH properties

· using DoH community rooms

· providing access to English classes

· run Community Harmony events

· providing transport to community events

·  Increase employment opportunities

· employment expos
· info on employment in community languages at Centrelink

· use RWA training initiatives

· Improving access to mental health services by holding info sessions
· Respond to family violence in migrant communities by better communication
      between police, services and migrant community

· Encourage migrants to report violence and have interpreters able to deal with
      these issues

· Provide information, services and train staff

· Make sure we know about new migrant communities 

3. Improving access to aged care and health services by Aboriginal people 

· Involve older people in the way health programs work

· Reduce unsafe use of medication by older people

· Address barriers to non-affordability of health services

· Aboriginal rep on Redfern-Waterloo Transport group

· Have culturally appropriate practices, training and awareness amongst staff 
· Increase number of aboriginal workers in services

· Partnership between government services 

· Seniors Card to Aboriginal people +45 yrs

· Increase awareness of services available

· Aboriginal support Development Officer for Redfern Waterloo

· Feasibility aged care facility for aboriginal people

4. Homelessness

· A homeless service in Redfern Waterloo
· Data collection system 
· Services for high and complex needs

· Pilot housing and support models

· Early intervention to identify people at risk early

· Flexible services

· Affordable housing strategy

· Joint assessment and referral between homeless and stable accommodation

· Existing homeless services outreach to Redfern Waterloo
· Allocation policy picks up complex needs

5. Disability

· Set up a working group to:

· map people with disabilities and services

· get additional resources from NSW government 
· improve employment opportunities

· modifications to Redfern Railway station and other infrastructure
· improve response to case management to ensure:

· access for late onset disabilities and dual diagnosis

· improve case management, access to services, flexibility and at home services

· use Carelink more

6. Reducing social isolation

· Community Development project for Redfern Waterloo to do:

· Safety audits

· MON between police and DoH to share info on crimes on DoH property
· Safety ambassadors as contact points for tenants

· Improving access to information about services and activities
· Audit and management of maintenance 

· Identifying community facilities and promoting tenants use of community rooms

· Foster formation of tenant groups

· Increase community consultation on community regeneration projects

· Ongoing support to NAB’s and interaction with other NABs
· Community arts projects and regular community events
· Consider current tenants needs in allocating new tenancies

· Engage tenants in crime prevention strategies

· Good Neighbour projects

· Lifelong learning
· Increase positive engagement between young and old 

· Examine need for enhanced community facilities.

7. Local and community transport

· Set up a transport working group for to improve services for transport

           disadvantaged people by:

· identifying gaps
· developing and trialing projects such as better use of community buses, encourage more taxis, use of public transport by older people & PWD 

· look at local transport issues for young people, people on low incomes and transient people

· community transport to provide more culturally appropriate services 1. involve bilingual staff and volunteers
· directory of community transport services

· address health related transport issues

· improve connections with RPA and shops

8. Improving safety and amenity

· Improve support to older people in DoH properties needing high to medium support (use the Accord)

· Feasibility for seniors only housing by changing some hi-rise stock

· Older people located near families or carers and take account of life expectancy

 and culture

· Actively engage older people in urban renewal strategies

· Develop safety initiatives including:

· Review maintenance work

· Engage older people in crime prevention

· Address safety issues

· Conduct safety audits

· Improved access to community facilities

· Encourage older people outdoors to engage with young people

· Affordable alarms, phones, computers

· Examine the need for additional; aged care facilities in Redfern Waterloo

Implementation Plan

It will be interesting to hear what process and priorities the RWA has in place to implement this plan. 
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