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	Issue Paper: Better Service Delivery

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· Issue of mental health intake (ie. first access point) times at community health centre as current hours as restricted
· Agree that services should be better coordinated –see people with disabilities holistically
· Need a client’s view – as opposed to agency’s view. Clients don’t care who is providing – prefer better collaboration (question of same site)

· Difficulty navigating service system – case management needed

· Do we need any more task forces? 

	Conclusion (key points):
· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):
· Need for homelessness strategy for state – broader than RW – could be a sub group question needed for RW task force per se.
· What ever task forces get established –need service users and community reps on task forces and evaluation approaches.
· Plenty of meetings already about these issues – need for more coordination.

	Conclusion (key points):
· Other than RW homelessness taskforce, Red group endorsed the actions of the Issues paper.

· 

	3) Is anything missing?

	Discussion (key points):
· Can service users be their own case mangers? They often make the best case managers eg. Brokerage for self managed case-management.
· Need for scoping of what already exists to prevent duplication

· Issue of resourcing - major issues not addressed in papers about enhancing services (not simply informing them).

· Issue of infrastructure and quality of the buildings that house services.
· Need integration – people want to understand Aboriginal people.

	Conclusion (key points):
· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points): 
· Need to include Commonwealth agencies eg. Centrelink.
· Sharing of back office arrangements –one stop shop concept – co-location. Issue about reducing administration costs – rationalised- so can be put back into service provision?
· Need integration – want to better understand Aboriginal people and needs of people in public housing.

	Conclusion (key points):
· Measure can’t be that it is about reducing costs – should be about it working for the client.

	Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points):
· 

	Conclusion (key points):
· 

	5) Is this action achievable? If not please provide reasons why

	Discussion (key points):
· Shared back office arrangements/ one stop –audit of youth services showed not possible. HACC services need to be better coordinated, not sure if shared back office is a solution. (Eg Issue of having to wait for services while others received services quickly)
· Need to show that this is going to work for service providers and users is it only about saving money (need to look at whether it works for the service users)
· HACC services - no need to reinvent the wheel re: service standards already exist.

· Does a model exist of sharing back office arrangements that proves that this improves service delivery? 

	Conclusion (key points):
· Shared back office and meeting service standards need to examine where is has worked. What else would make a difference if it’s not that? Look at implementation, as evaluation/ evidence not really there.
· 

	6) Do the actions deal with all the things identified in the issues?

	Discussion (key points):


	Conclusion (key points):
· 

	SUMMARY COMMENTS:

* Need a research component built into this process, eg. UTS, Centre for Social Change to demonstrate effectiveness of strategy.
* Issue of extra resourcing – needed not about saving money.

	Red workshop

	Issue Paper: Access to dementia support

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· Dementia task force – need to avoid duplication, subgroup can be formed from existing taskforce.
· Need to acknowledge issue of access of people to MH, HIV, dementia (services exists in Darlinghurst)
· 

	Conclusion (key points):

· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):

· 

	Conclusion (key points):

· 

	3) Is anything missing?

	Discussion (key points):

· Need to recognise existing taskforce. 

· 90% of barriers relates to SESAHS as SWSAHS boundary issues - May require a specific RW action to address 

· Need for scoping of what already exists to prevent duplication

	Conclusion (key points):

· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points): 
· Existing dementia plans need to align SES and SWS boundaries.
· List of services made available to other services and community members to facilitate access and referral
· Another option – any one who has dementia can access appropriate services from where ever they enter.

· Note growing number of people with dementia and increase in demand for dementia specific services

· Support for “high support” (eg. Aged care residential facility) services to be provided within RW – rather than moving out of the area.

· Dedicated service provision for Aboriginal people for dementia specific services.

	Conclusion (key points):

· 

	5) Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points):
· 

	Conclusion (key points):

· 

	6) Is this action achievable? If not please provide reasons why

	Discussion (key points):

· 

	Conclusion (key points):

· 

	7) Do the actions deal with all the things identified in the issues?

	Discussion (key points):
· 

	Conclusion (key points):

· 

	SUMMARY COMMENTS
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	Issue Paper: Migrant Communities

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· ‘Community Harmony’ neighbour event – issues of privacy like to know who is living in the building. Precinct – who new people are
· Multicultural days are only held one day a year -0ffer more opportunities (provide transport to the event)–suggest for whole community (Not just public housing clients) eg. Crown St, Glebe fair reach out to all community - Provide transport and have off the estate

· 

	Conclusion (key points):

· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):

· 

	Conclusion (key points):

· 

	3) Is anything missing?

	Discussion (key points):

· Need for scoping/audit of what already exists to prevent duplication
· Not leveraging enough with Centrelink, need to be included in task forces – esp for new and emerging community groups and also aged and disability.

· Need to target local businesses – create/ promote employment opportunities for new migrants
· Suggest include Chamber of Commerce for the area in planning and link this back to employment and built environment plan.

· General issue about Human Services Plan Stage 2 fitting into Stage 1 of the employment and built environment plan.

· 

	Conclusion (key points):

· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points): 
· English classes for new migrants should be available – esp for non-working parents, rather than those only offered for vocational purposes. 
· Diversity is important – need to have a choice – to reduce social isolation.

· Access/ choice for new and settled migrants.
· Mentoring program eg. Aunties & Uncles, Penrith Leagues Club 

	Conclusion (key points):

· 

	5) Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points):
· 

	Conclusion (key points):

· 

	6)Is this action achievable? If not please provide reasons why

	Discussion (key points):

· 

	Conclusion (key points):

· 

	7) Do the actions deal with all the things identified in the issues?

	Discussion (key points):
· 

	Conclusion (key points):

· 

	SUMMARY COMMENTS
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	Issue Paper: Access to aged care and health services by Aboriginal people 45 yrs and over

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· Needs to be a dedicated service and scholarships available for aboriginal people –identify links with what is already happening in NT program and make links with AMS (Aboriginal Medical Service) & AMA 
· Need to refer issues directly to AMS as they are the experts

· Issue of support for Aboriginal carers

· Refer to Morgan Disney Report (2004)

· Need to provide cultural awareness for service providers

· Need to link into RW Aboriginal Advisory Committee.

	Conclusion (key points):

· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):

· Early discharge (self-discharging) is an issue. 

· 

	Conclusion (key points):

· 

	3) Is anything missing?

	Discussion (key points):

· 

	Conclusion (key points):

· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points): 
· Boost in-home services

· Look at who is delivering services well – best practice and learning – client focused etc.
· Identify what is best practice eg. Do Aboriginal people want residential facilities or support at home?

· Address social stigma – offer community events that promote understanding of Aboriginal culture.

	Conclusion (key points):



	5) Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points):
· 

	Conclusion (key points):

· 

	6) Is this action achievable? If not please provide reasons why

	Discussion (key points):

· In order to address health issues adequately and realistically, more resources are required.


	Conclusion (key points):

· 

	7) Do the actions deal with all the things identified in the issues?

	Discussion (key points):
· 

	Conclusion (key points):

· 

	SUMMARY COMMENTS


	

	Issue Paper: Intergenerational relations

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· Older people are frightened of some younger people. Issue of perception
· Need for older than 55ys to have separate housing

· Age integration in the housing estate does not work for all.

· Facilitating intergenerational communication - Improving public spaces together (support for actions in issues paper)

· Seniors week activities –build on this.

· Social evenings – doesn’t feel safe to go out. Need to restore sense of community in the area 

· Recording oral histories by young people of older people.

	Conclusion (key points):

· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):

· Need to continue safety committee
· More events to address this community perception (older and younger people promoted to attend) eg. Market (City of Sydney market trial, Salvo Market on Sat am)

· 

	Conclusion (key points):

· 

	3) Is anything missing?

	Discussion (key points):

· Need for meeting places for incidental opportunities to meet with others, eg. Park benches
· 

	Conclusion (key points):

· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points): 
· Action item around buddies/ mentors/ role models –invite/ involve members of the community in such programs.
· Support the need for public spaces 
· Encourage and affirm volunteer opportunities – for younger and older people.
· Help young people to get work experience, eg. Walking Bus (NZ). 
· Mentoring program eg. Aunties & Uncles, Penrith Leagues Club

	Conclusion (key points):

· 

	5) Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points):
· 

	Conclusion (key points):

· 

	6) Is this action achievable? If not please provide reasons why

	Discussion (key points):

· 

	Conclusion (key points):

· 

	7) Do the actions deal with all the things identified in the issues?

	Discussion (key points):
· 

	Conclusion (key points):

· 

	SUMMARY COMMENTS
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	Issue Paper: Homelessness

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· Causes of homelessness are well documented, however many omissions eg. Leaving gaol and MH facilities, women and children escaping domestic violence.

· Opportunity to target RW gaps

· Violence is an issue – getting access to HASI packages 

· Privacy issue – Dept of Housing (Welcome wagon idea blocked by privacy policy not being allowed to be told who/ when new people move in). 

· Support for joint access and referral approach.

· Partnership against Homeless – need for broader than rough sleeping and including prevention.

	Conclusion (key points):

· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):

· Need to address other end of spectrum of homelessness, not just on ‘rough sleepers’.
· Avoid the assumption that all homeless people want to get off the streets.

· Need for prevention of homelessness – people at risk

	Conclusion (key points):

· 

	3) Is anything missing?

	Discussion (key points):

· No issue around homelessness outside scope of ‘rough sleepers’. No strategic thinking around means of preventing homelessness
· No focus on overcrowding –risk to people’s tenancy
· Issue of lack of support for people who get public housing esp. people where there are complaints.

· Plugging people into housing as an end in itself, without support systems (how to sustain tenancies for people with complex needs – resourcing is an issue).
· 

	Conclusion (key points):

· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points): 
· Need for Review of conditions of tenancy. Eg. Single person living in larger home than families 
· Recognise that issues are different for older and younger homeless people – that different strategies are required.

· Look at models that are working eg. HASI, Intensive Early intervention and support to families to prevent homelessness.

· Need a state wide planning process eg. Link in with where people are coming from to accommodate people coming to Redfern from other areas. 

· Mental health and homeless outreach needs more intensive dialogue – more responsive/ engaging people so services can be provided –broad discussion with MH and homeless -  issue of resourcing. 

· Equivalent strategies to HASI be implemented for private rental market for prevention of homelessness/ mental health issues

· Cultural change for service providers to clients -avoid punitive response, creation of under class

	Conclusion (key points):

· 

	5) Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points)::

· 

	Conclusion (key points):

· 

	6) Is this action achievable? If not please provide reasons why

	Discussion (key points):

· 

	Conclusion (key points):

· 

	7) Do the actions deal with all the things identified in the issues?

	Discussion (key points):



	Conclusion (key points):

· 

	SUMMARY COMMENTS
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	Issue Paper: Disabilities

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· Issue of carers – resource issue: needs to be able to support people with disabilities. Issue of wages/ employment and status in the community. 
· Consider Federal Welfare to Work, Centrelink one of key agencies –linkage issue. Need to consider impact on people with disabilities – federal employment program. 

· People beyond the specialist disabilities system need to be included in whole of govt plan (to be released later 2006) different targets.

· CALD and Aboriginal people under represented –significant issue with access.

· People who have a late onset disability have difficulty in accessing services. 

· Issue of diversity and the impact on accessing services 



	Conclusion (key points):

· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):

· 

	Conclusion (key points):

· 

	3) Is anything missing?

	Discussion (key points):

· 

	Conclusion (key points):

· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points): 
· Link across all papers: - sustainable tenancies build on ACORD

· Need for cultural awareness/ diversity training (ongoing). Need for evaluation that work places/people have accommodated the awareness training. Train the trainer model adopted in service providers.  
· Awareness raising with CALD and Aboriginal people and carers about what it means to be a carer etc in order to encourage identification –accessing services.

· Understanding around what ‘stronger together’ actually means – more information provided. Tease out what it means into the narrative of the issues.

· More of a focus on functional need (this shift to be piloted in RW). 

· Meeting needs of individual clients – 

	Conclusion (key points):

· 

	5) Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points):

· 

	Conclusion (key points):

· 

	6) Is this action achievable? If not please provide reasons why

	Discussion (key points):

· 

	Conclusion (key points):

· 

	7) Do the actions deal with all the things identified in the issues?

	Discussion (key points):
· 

	Conclusion (key points):

· 

	SUMMARY COMMENTS


	Red Workshop

	Issue Paper: Social Isolation

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· Use of existing groups, eg. Elders to seek advice on issues of socialisation, Older Women’s Network
· City of Sydney – “village” approach 

	Conclusion (key points):

· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):

· Issue isn’t just for people from public housing. Isolation exists across private housing. Need for a broader approach presents many issues.


	Conclusion (key points):

· 

	3) Is anything missing?

	Discussion (key points):

· Neighbourhood Watch – community policing, look out for each other.
· Community spaces – not all places have spaces for this purpose and transport is also an issue. Need for more BBQ’s, storytelling.
· Recognition of barriers that prevent involvement need to be addressed.

· 

	Conclusion (key points):

· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points):

· Reinstate Neighbourhood Watch and good neighbourly policies, eg. Return of Waterloo festival, encourage people to talk to each other. 
· Need more good neighbour policy eg. Use of Office of Ageing funds.

· Mini mayors as contact points – already have precinct leaders.

· Support and funding for RW neighbourhood advisory boards

· Interaction with Dept of Housing. 

· Whole of community –public and private – should all address issue of social isolation. Inspire positive and resilient attributes of the community.
· Help people convert good ideas into funding eg. Submissions.

· Links with universities and other research facilities to address these issues, develop on and share learning.

· Develop media for whole of community

	Conclusion (key points):

· 

	5) Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points):
· 

	Conclusion (key points):

· 

	6) Is this action achievable? If not please provide reasons why

	Discussion (key points):

· Difficulty in legislating for ‘good neighbourliness’ – recognition of barriers to social/ community involvement.
· Need financial resources also as well as volunteers 

	Conclusion (key points):

· 

	7) Do the actions deal with all the things identified in the issues?

	Discussion (key points):
· 

	Conclusion (key points):

· 

	SUMMARY COMMENTS
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	Issue Paper: Local and community transport

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· Establish Transport Working group, group focused on people who are transport disadvantaged, part of a statewide initiative
· Group looking at innovative models

· Include local buses eg schools, churches

· Audit of vehicles & usage

· Remove provision of information from the working group list

· Separate dot point for……..

· Health related transport- include health issues in audit and health issues in working group

· Working group to develop practical projects/actions

· Bus routes & services after 6pm, changes in bus routes and their criticality

· South Sydney Community Transport “books” closed- link to demand for health Taxis unwilling to pick up or drop off in R/W particularly after hours

· Need for transport to funerals especially for Aboriginal people 

	Conclusion (key points):

· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):

· 

	Conclusion (key points):

· 

	3) Is anything missing?

	Discussion (key points):

· 

	Conclusion (key points):

· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points): 
· Need for more resources to meet medical /health transport.
· Extend 355 to after 6pm

· Cost shifting to cease between NSW Health  to  other agencies

· Raise equity issues with taxi companies

· City of Sydney have taxi vouchers/linked to service clubs

· Ensure service users in working group-consumers are not just another stakeholder, transport exists to move consumers around. Not just a token representation, support to the representative, need two or more reps.

· Under use of public/private transport by people with disabilities. Take time to build up confidence in the system by people, limited confidence in timetable, drivers attentive to the needs of older people and people with disabilities.

· Develop customer care training for drivers

· Transport not monitoring compliance, pressure on timetables, access takes time & patience

· SSCT group only focuses on HAC projects , group is time limited (expected to run for another 12mths only. 

	Conclusion (key points):

· 

	5) Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points)::



	Conclusion (key points):



	6) Is this action achievable? If not please provide reasons why

	Discussion (key points):



	Conclusion (key points):



	7) Do the actions deal with all the things identified in the issues?

	Discussion (key points)::



	Conclusion (key points):

	SUMMARY COMMENTS
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	Issue Paper: Housing safety and amenity for older people 

	Discussion Summary

	1) Does the issue cover all aspects of the topic?

	Discussion (key points):

· DoH- problems with high rise infrastructure
· Limits to making stock accessible

· Being vulnerable maybe a barrier to inclusion
· Creation of a sense of security by being locked inside

· Focus on low care needs in relation to accommodation
· Ageing housing stock and back log of maintenance

· People afraid often to report crime, cctv used only to review when a crime is committed 

· Security issues that allow people into housing estates lead to increase crime

· Balance between open spaces and security needs

· Lack of aged care facilities in the area, people have to leave the area therefore increasing the possibility of social isolation.

	Conclusion (key points):

· 

	2) Do you think the strategy incorporates all the things that we need to address?

	Discussion (key points):

· 

	Conclusion (key points):

· 

	3) Is anything missing?

	Discussion (key points):

· 

	Conclusion (key points):

· 

	4) What other actions can be undertaken to add value to this strategy?

	Discussion (key points): 
· Review current &future maintenance work plans

· Council to look at community safety issues such as uneven foot paths, low hanging trees, lighting

· Council to review safety program
· Lack of activity for older people in housing

· Regular safety audits in community locations

· Involve older people in safety programs, link with seniors groups, neighbourhood watch

· Use intergenerational strategies to address safety issues, gt people outdoors & engaging.

· Investigate use of technologies (affordable) for safety, phones, alarms, computers , alarm systems in high rise

	Conclusion (key points):

· DADHC to represent need for aged care beds to Commonwealth with a view to establish in R/W - develop model with providers.

· Access to ‘Group Living    program in other high rise buildings in the area 

	5) Will the action achieve better outcomes in relation to the issue? If not please provide reasons why

	Discussion (key points):
· 

	Conclusion (key points):

· 

	6) Is this action achievable? If not please provide reasons why

	Discussion (key points):

· 

	Conclusion (key points):

· 

	7) Do the actions deal with all the things identified in the issues?

	Discussion (key points):

· Establish graduate program (eg Clemente Learning Program to be extended and built on in R/W)

	Conclusion (key points):

· 

	SUMMARY COMMENTS


Feedback to the group
1. Coordination, Integration, whole of government, inclusion of the community, build on what we have, collaboration of public and private mix
 2. Development has resource implications

Apply and adapt other models to our area, 
Challenge status quo to extend and resource/fund additional resources, services, programs and projects as well as existing
3 What is unique to R/W?

Customise projects to deal with regional and /or statewide initiatives

Accept statewide initiatives as a model in R/W 

Not just more taskforces
Some decisions are made outside R/W community but affect R/W community in many ways
This is being considered as a model to apply elsewhere in the state.

4. Social cohesion, social capital and community values, involvement of community is essential

Acknowledge “richness and diversity” of what R/W can offer 
Out of pocket expenses for volunteers

Promote opportunities for volunteering, mentoring, buddies and role models which lead to leadership
5. Recognise the positive aspects of what the Aboriginal people of R/W can offer
Recognise the uniqueness of the Aboriginal population in R/W

Recognise the positive aspects of what local service providers can offer 

