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SUBMISSION ON REDFERN-WATERLOO HUMAN SERVICES PLAN

PHASE 2 FORUM ISSUES PAPERS

1. INTRODUCTION

This submission was written by Elizabeth Rice, who is not a resident of Redfern-Waterloo, but works on a voluntary basis with several groups in the area.  The analysis is based on her knowledge of the human services system as a whole and her previous work on collaborative and integrated human services.  However, this analysis also needs to be informed by the knowledge of local people and service providers.  Local knowledge is expert knowledge that is as critical in identifying how to improve outcomes in the area as that of external experts and decision makers.

2. LIMITS TO THE PHASE 2 REDFERN-WATERLOO HUMAN SERVICES PLAN
From the Introduction to the issues papers, it appears that the Phase 2 Redfern-Waterloo Human Services Plan (RWHSP) is not an attempt to identify needs and develop a strategy for meeting them, including how to obtain the resources to do so, but simply an attempt to improve the delivery of human services in the area.
More effective human services is always a desirable goal and, if a new approach is more efficient, in theory resources can be freed up for additional service delivery.  In practice, however, there is usually a need for transitional resources while a new approach is implemented.  This is acknowledged by the NSW Government itself in the design and implementation of its Families First strategy, which provides some additional funding to assist service reform, even though - within a given geographic area - it is less ambitious in its scope than is the RWHSP.  It was also acknowledged in the NSW Government’s Better Service Delivery Strategy which allocated $14m over four years to the reforms it encouraged across the government and non-government sectors.
Against this background, the strategies outlined in the issues paper risk remaining ‘aspirations’ rather than ‘strategies’.

This leaves the Redfern-Waterloo Authority with two options:

· to scale down expectations as to what the RWHSP can hope to achieve

· to develop a strategic human services plan that:

· identifies needs across the area, including interconnecting needs

· develops an approach to meeting them (including collaboration and integration where that best meets the needs)

· prioritises the required actions and identifies the associated costs and savings

· develops a long range budget and implementation plan for them, which includes an advocacy strategy for obtaining the resources required, either directly or through the budgets of the other agencies or levels of government with which the RWA will be working to achieve the plan’s objectives.

Finally, the Introduction to the issues papers states that actions and suggested changes need to be realistic and achievable.  The difference between realistic and achievable is not clear.  However, if realistic means a service proposal that would be effective in meeting identified needs, and achievable means that resources must be available to implement it, this considerably limits the degree to which suggested strategies could be translated into action.
3. THE ISSUES PAPERS
The remainder of this submission makes comments or raises questions in relation to some of the matters mentioned in specific Issues Papers.  These comments are selective rather than exhaustive.

(i) Forum Issues Paper No. 1: Better Service Delivery
(a) In the second dot point under Actions, this paper refers to:
identifying opportunities and suitable facilities for co-locating government and non-government service clusters using a one-stop-shop model, as a means of streamlining access to and delivery of services;

What is the evidence for using this as a model for all client groups and all service types?

(b) This dot point also refers to:

setting baseline requirements for organisations to offer value for money and operate effectively in the delivery of quality services in a professional manner (including minimum number of administration, field and IT staff);

What model will be used for this?  Will government organisations (local, state and federal), as well as non-government organisations, be required to participate in this?

(c) Another part of this dot point refers to:

setting minimum service standards to benchmark and evaluate performance of services over time using the existing the NSW Government’s Generic Quality Standards Framework as a starting point (including client satisfaction and service integration outcomes);

Where can the NSW Government’s Generic Quality Standards Framework be found?  Do they apply to government and non-government services?  If so, was the non-government sector consulted in their development?  Are they generic standards for human services – or for all services provided or funded by the NSW government?  

(These standards could not be found through either a google search, or through searches of the RWA web pages, the Grants Administration Reform web pages, or the Premier’s Department’s website.  There is a link to Quality Management on one the Premier’s Department’s Strategic Management Framework pages (http://www.premiers.nsw.gov.au/WorkAndBusiness/WorkingForGovernment/StrategicManagementFramework/ImplementationPlans/default.htm), but the page is not available.)
(d) The last part of this dot point refers to:

recommending conditions to be included in NSW agencies’ funding and contractual arrangements.

What this means is unclear.  There are always conditions imposed on funding and contractual arrangements.  Does this mean additional conditions? or revised conditions? or consistent conditions?
Also, how does this point relate to the NSW Government’s Grants Administration Reform?

(Information on the Grants Administration Reform is available at http://www.communitybuilders.nsw.gov.au/finding_funds/gr/ )

Finally, will this apply to the NSW government agencies whose contribution is vital to achieving positive human services outcomes in Redfern-Waterloo (eg mental health services) – or only to non-government agencies?  

(There are mechanisms that could be used within government agencies.  Some information relevant to NSW possibilities, within the context of the NSW Treasury’s Results and Services Plans approach, is available at http://www.audit.nsw.gov.au/publications/reports/performance/2006/performance_information/execsum.htm.)

(e) The third dot point under Actions is:

Develop case management systems for people with high support needs using the current Redfern-Waterloo Case Co-ordination Project as a template ……….

What is the argument for using the Redfern-Waterloo Case Co-ordination Project as a template here?  How long has the project been operating?  What are the lessons learned so far?

(f) The fourth dot point under Actions refers to:

ensuring the delivery of cultural awareness programs is consistent with agency operational policy objectives;

This action appears in numerous places in the Issues Papers?  What is its purpose?
(ii) Forum Issues Paper No. 2: Access To Dementia Support
(a) The opening sentence under Issues states that:
Some people with dementia face significant disadvantages, compounded by personal circumstances such as living alone, geographical isolation or their cultural background.

The way this is phrased implies that someone’s cultural background is in itself a disadvantage.  This is not the case – it is the poor match between available services and the person’s cultural background that creates the disadvantage.

This matter is also referred to in Section (iii) below.

(b) The final sentence under Rationale is:
However people requiring long term dementia-specific residential care or access to respite in secure facilities must move out of the local area due to the lack of specialised facilities.

This is part of the rationale for the Strategy of providing more flexible and responsive services to dementia sufferers.
The related Actions (at end of dot point 1 and in dot point 2) include 

improve access to appropriate housing accompanied by appropriate  supports.
Increase access to high and low care dementia-specific facilities, aged care  packages and respite services for carers.

(It is assumed, given the extract above from the Rationale, that this means “within the Redfern-Waterloo area”.) 
It is aspirational in the extreme to assume that this can be achieved without additional resources from at least the state and federal governments.  

Improved organisational capacity, improved joint planning, improved service delivery, better coordination and improved referral processes will all enhance the local human services but cannot, on their own, generate large increases in supply of, for example, appropriate housing.

Further, the length of time required for improvements in the areas referred to in the previous paragraph should not be underestimated.  For example, it has taken the NSW Government’s Better Service Delivery Program, which was initially funded in the 2001-02 state budget, nearly five years to develop and gain approval for ReferalLink, which involves a common approach among human services agencies to electronic client referral.
(c) In the first dot point under Actions, the text states:

ensure improvements to service delivery are consistent with the Service Reform Action Plan developed by the Redfern Waterloo Authority;

Is the Service Reform Action Plan developed by the Redfern Waterloo Authority publicly available?  If so where can it be found?  (At the time of writing, this could not be located through the Search button on the RWA website (as it was not working), nor could it be found on the human services pages of the RWA website.)
Without having access to this Action Plan it is not possible to comment on whether its provisions might pre-empt effective approaches for the groups whose needs are intended to be met by Phase 2 of the RWHSP.

(iii) Forum Issues Paper No. 3: Migrant Communities
(a) It is difficult to understand why the RWA has chosen to use the term ‘migrant communities’ to describe people from diverse cultural and linguistic backgrounds.
As the NSW Government’s White Paper Cultural Harmony: The Next Decade 2002-2012 states (on p 11):

The release of Building on Our Cultural Diversity preceded a major shift in thinking about how ethnic communities should be regarded within the overall community in New South Wales.

It was recognised in the latter half of the 1990s that the term “ethnic affairs” was no longer an adequate way of describing the relationship between Australian born people and those born overseas, or those having one or both parents born overseas. It was felt that the term “ethnic affairs” did not allow people born overseas to adequately express their aspirations for themselves or for their families within the Australian social context. The term was seen by some as divisive, separating those from immigrant backgrounds and their families from mainstream society.

The paper goes on to state (on p 12):
On 8 April 1999, the Premier proposed that the former Ethnic Affairs Commission be changed to a Community Relations Commission, the change of name being intended to recognise that our society represents a “community of communities” and thus emphasises inclusiveness over the singling out of particular groupings of people.
(The above text can be accessed at http://www.crc.nsw.gov.au/publications/culturalharmony_whitepaper/section_1.pdf)
Much of the language in this Issues Paper makes it seem that the RWA subscribes to the view that multiculturalism (the foundation of the NSW CRC and its enabling legislation) is about ‘other people’ rather than all of us.  That is, there is little sense that multiculturalism is about all the cultures that make up the diverse, modern Australia, and that we all therefore have a stake in it.

(b) In the fifth dot point under Actions, the paper refers to:
ensuring appropriate support services are available at the time family violence incidents are reported;
Improve community access to health services by ensuring the Migrant Health Service caters to a wider range of communities.
Any strategies which refer to ‘ensuring services are available’ or ‘improving access to services’ are explicitly raising issues of adequate supply - yet the Introduction to the Issues Papers states that “actions and suggested changes” must be “realistic, achievable and within existing funding resources”.

(c) In relation to culturally and linguistically appropriate services and service delivery, the emphasis in this Issues Paper is mainly on services providers.

It cannot be emphasised too strongly that changes to services and service delivery need to be preceded by appropriate consultation with the user groups about what services they need and how the services should be delivered.
(This comment applies to all the Issues Papers.)

(iv) Forum Issues Paper No. 4: Access To Aged Care And Health Services By Aboriginal People 45 Years And Older
(a) Under Issue, the paper states:

Lower life expectancy and quality of life outcomes associated with lower rates of use of health and aged care and other support services by older Aboriginal people.

The lower life expectancy and quality of life of older Aboriginal people is associated with much more than lower rates of usage of “health and aged care and other support services”.  This is a critical area where interconnections – and structural causes, including unresolved human rights and social justice issues - need to be addressed.

While the RWA has limited capacity to address structural causes directly, it can make a contribution by openly acknowledging their existence.
(b) The last sentence in paragraph 2 under Rationale states that:

However, fewer than expected numbers of older Aboriginal people in Redfern and Waterloo access ACAP and other community services.

This immediately raises the issue of what these expectations were based on, and what assumptions were made.

For example, ACAP funds Aged Care Assessment Teams which “assess the whole care needs of an individual covering a person's medical, physical, social and psychological needs before a care recommendation is made”.  (From http://www.health.gov.au/internet/wcms/publishing.nsf/Content/ageing-about-agedaust-agedaus1.htm accessed 20 July 2006.)
While this holistic approach may seem desirable, older Aboriginal people’s experiences may well leave them wary of wholesale government intervention in their lives, no matter how well intended.
This experience of forced government intervention in their lives is one that needs to be taken into account in the design, funding, implementation and evaluation of all service delivery for Aboriginal people.  This is acknowledged in the first dot point under Actions which states:

Involve older Aboriginal people in the design, implementation and evaluation of health programs.

This Action would be strengthened by the addition of “funding criteria” after “design”.

(c) Paragraph 5 under Rationale states:

There is a need for better cooperation and coordination among Aboriginal and non- Aboriginal services. Information sharing, service planning and flexibility could be improved. Case management services need to be identified and be appropriate.

What models for better cooperation and coordination does the RWA have in mind?  Have Aboriginal service users been consulted in drawing this Issues Paper up?  Have Aboriginal services?
Re information sharing, the point made in (b) above about government intervention in Aboriginal people’s lives is also relevant here, as are the comments in this writer’s submission to the Stage 1 Redfern-Waterloo Human Services Plan.  An extract of the relevant comments from that submission is at Attachment A.

(d) The fourth dot point under Actions states:

Ensure that services are delivered in a culturally appropriate manner by: 
- embedding culturally appropriate practices in the policies and operations of all agencies and funded organisations operating in the Redfern– Waterloo area;

This is an admirable aim, and should be pursued.  However, all of us (including service providers) need to be aware that the intellectual knowledge gained about Aboriginal experience and needs is a poor substitute for the knowledge of Aboriginal people themselves.  Trying to ensure that all services “are delivered in a culturally appropriate manner” should therefore not be used as an argument against increases in funding for Aboriginal community controlled organisations.

(e) The last five dot points under Actions refer to service system improvements within the local area.

The difficulty of achieving this, especially when it must be done within existing funding limits, should not be underestimated.  As indicated in the comments in Section (ii) (b) above, even well-funded programs have had difficulties in achieving system improvements.

(v) Forum Issues Paper No. 5: Intergenerational Relations
(a) The Issue is stated as follows:

As NSW residents live longer the median age of the population is steadily increasing and by 2021 older people will outnumber children in NSW. Already 13 per cent of the NSW population is aged 65 years and over and it is estimated that over the next 20 years this proportion will grow to 20 per cent. 

Positive interaction between younger and older people strengthens their relationships and reduces the likelihood of generations becoming disconnected or separated from each other. Interaction between the generations also contributes to recognition that each group has a valuable contribution to make to the wider community. Supporting efforts to enhance positive connections between younger and older people can benefit families and the broader community. 

The role older people play as role models, care providers and educators is important in all communities especially in Aboriginal families, where respect for Elders is an important contributor to keeping families strong and culture alive.

This statement of the Issue is expressed in very general terms.  How these general statements apply to Redfern-Waterloo need thinking through.  The results then need to be expressed in terms that have specific meaning for the local communities.

(b) The Rationale for the strategy to address this issue is based on the need to bring young people and older people together.  What is the evidence on which this statement is based?  While this proposition may appear to be simple common sense, it seems potentially at odds with statements made elsewhere in the Issues Papers (eg Issues Paper 10, which refers to “[h]ousing options which bring older people together”); and to “providing seniors-only housing”.
This is not to argue the merits of either of these points of view over the other but to point out the need for research and rigorous examination of:

· the assumptions and arguments within each of them

· the degree of coherence among the Issues Papers and the positions they take.
(c) The Rationale also states that events which: · enhance participation and decision making in community activities are important.

The comments that follow relate to this statement as well as to the numerous statements in the Issues Papers about community engagement.

Participation in decision making has long been an issue in Redfern-Waterloo.  These issues were canvassed and commented on extensively in the reports of the NSW Legislative Council Inquiry into Redfern-Waterloo.  (The final report is available at http://www.parliament.nsw.gov.au/prod/parlment/committee.nsf/0/77220A893AEA0E16CA256F6C00098A80.)

While this report was published immediately prior to the establishment of the RWA, there are still frequent complaints of inadequate consultation, in terms of substance, process and time allowed.

Redfern-Waterloo needs some good experiences of public participation in decision-making before people will be convinced that it is worth their while to participate or ‘engage’.
For this to occur, there needs to be – at the very least - a clear understanding of whether what is proposed in any given instance is:

· the provision of information to community members about what will happen (information dissemination)

· an opportunity for community members to give their views on what should happen (consultation)
· an opportunity for community members to participate in making decisions about what will happen (participation).
Failure to be clear about this, or the use of catch-all terms such as community engagement to gloss over the differences between information dissemination, consultation and participation, only promote cynicism and disengagement.

There is no lack of models of good practice in this area.  Three sources are:

· the NSW Government’s award winning guidelines for the NSW planning system, which can be readily adapted to consultation on all RWA matters (available at http://203.147.162.100/pia/engagement/index.htm)

· the website of the International Association for Public Participation (IAP2) at http://www.iap2.org.au/
· the Community Consultation Principles in REDWatch’s May 2005 Submission to the RWA (available at http://www.redwatch.org.au/redwatch/statements/050531Plan/principles).
(d) The second dot point under Actions refers to a range of activities for positive engagement and connection between younger and older people.

The comments under (b) above are also relevant here.

Also, if facilitating positive intergenerational contacts is regarded as a core strategy for the future of Redfern-Waterloo, the activities need to be well planned, and also coordinated – or integrated, if appropriate – with other relevant activities.
(e) Within the second dot point there is a reference to:
increasing access to Families First and Aboriginal Child, Youth and Family Strategy initiatives;
The meaning is not clear here, as access usually refers to target groups.  Does this dot point mean that the intention is to facilitate older people’s participation in the activities of these strategies? eg as volunteers for Families First?

(vi) Forum Issues Paper No. 6: Homelessness
(a) From this writer’s perspective, there is much to commend in this Issues Paper, including the reference to sustainable accommodation (which, in this context is taken to mean appropriate and enduring).

However, as with all areas covered by the Issues Papers, the client groups’ perspectives are the critical ones.
(vii) Forum Issues Paper No. 7: Disabilities: Identification Of Needs And Access To Services
(a) The Strategy states:
Improve delivery of services for people with disabilities and their carers in Redfern and Waterloo that build on the NSW Government’s ‘Stronger Together’ ten year plan and Australian Government policies. Actions in this plan will inform the implementation of ‘Stronger Together’ in the Redfern-Waterloo area.

Does “this plan” refer to the Phase 2 Action Plan for the RWHSP (when developed) or to “Stronger Together”?  That is, is this a statement that the state wide plan “Stronger Together” will govern action on disability services in Redfern-Waterloo – or does it mean that the disabilities aspects of the Phase 2 Action Plan for the RWHSP will be the way in which “Stronger Together” is implemented in Redfern-Waterloo?
(If the former, it raises the same point as made in Section (ii) (c) above about potential pre-emption.)
(viii) Forum Issues Paper No. 8: Social Isolation
(a) The Strategy aims to:
Increase social inclusion and reduce social isolation in Redfern and Waterloo through enhanced community engagement, community building and service delivery strategies.

The comments on participation and engagement under Section (v) (c) above are also relevant here.

(b) The first paragraph of the Rationale states that:
Recent research from the UK identified seven key characteristics that are most strongly related to an older person experiencing multiple elements of social exclusion.

What is the source of this research?

(c) The first dot point under Actions states:
Increase community engagement and community building initiatives that promote informal contact between people by introducing a community 18 development project for Redfern and Waterloo based on the Department of Housing’s Community Regeneration strategies.

The comments on participation and engagement under Section (v) (c) above are also relevant here.

Also, how does the University of NSW Community Development Project (UNSW CDP) fit into the RWA’s housing related proposals?  

(Information on the UNSW CDP is available at http://www.cdp.unsw.edu.au/.)
(d) The Actions (third sub-point under the first dot point) also refer to:

identifying ‘mini-mayors’ / ’safety ambassadors’ as contact points for tenants seeking information and reporting incidents;

This could be regarded as empowerment and inclusion – or exploitation of tenants.  Tenants will doubtless have strong views on which it is likely to be and should be the ones to make the decision here.

(e) The Actions section (eleventh sub-point under the first dot point) also state:
introducing community arts projects to encourage tenant interaction as well as mentorship and behavioural change for the disadvantaged;

Language such as “the disadvantaged” is de-personalising, stigmatising and isolating.  Disability advocates have overcome a similar problem (eg references to ‘the disabled’) by using terms which reinforce their shared humanity (eg ‘people with disability’).  ‘People experiencing disadvantage’ is one alternative term which could be used.
(f) The last dot point under Actions states:

The Office for Ageing to implement a project aimed at reducing social isolation in the area.

This is another example of the resources issue referred to in  Section 2 of this submission.
(ix) Forum Issues Paper No. 9: Local And Community Transport
(a) There is much to commend in this Issues Paper, including the recognition (second dot point in paragraph 3 of Issue) that:
For many Aboriginal people affordable transport to funerals is also an issue.

(b) The following statement (third dot point in paragraph 3 of Issue) is also supported:

People requiring Community Transport services are often very frail, have more complex care needs and often require more than one service. This places extra demands on services and the people who may only need assistance occasionally are missing out.

However, this statement really contains two points, both of which need to be acknowledged:

· older people with multiple and/or complex needs require more community transport than some other groups

· unless there are adequate community transport resources for all groups, some of those who need it will miss out on it altogether.

(c) The second dot point under Rationale states:

As there are more older people living in the Redfern - Waterloo area compared to the rest of the City of Sydney LGA, there is a more likely to be a need for accessible transport where people feel safe using the transport. Accessible pathways of travel within the community are required so people can use the accessible transport.

This statement is supported.  However, the issue also needs to be addressed in the Redfern-Waterloo Built Environment Plan and in cooperation with the City of Sydney (in relation to its social and physical planning).

(x) Forum Issues Paper No. 10: Housing Safety And Amenity For Older People
(a) The second paragraph in the Rationale states:
Improved high and low care accommodation more suited to the needs of the aged, the frail and the disabled as well as more in-home assistance and access to group home facilities can do much to improve quality of life.

This is another example of the resources issue referred to in Section 2 of this submission.

(b) The third paragraph in the Rationale states:

Housing options which bring older people together and provide more supportive living environments can also do much to reduce social isolation and improve levels of personal safety and well being. This can also be cost effective for government as it enables agencies to provide services at lower cost as a result of integration of service delivery and reduction in red tape and administrative costs.

The related action (second dot point under Actions) refers to:

providing seniors-only housing by reconfiguring or modifying some of the existing housing hi-rise stock on the Redfern and Waterloo estates so that it is better suited to the needs of older people;

As indicated in Section (v) (b) above, this appears to be at odds with the discussion in Issues Paper 5 on the need to bring young people and older people together.

It also appears to be at odds with one of the stated rationales for the NSW Government’s creation of the RWA, which was to break down concentrations of disadvantage.

These approaches are not necessarily in conflict, but unless there is careful teasing out and analysis of the issues involved, and of the assumptions being made, it is possible that some of the approaches in Issues Papers 5 and 10 could work against each other.
(c) The first dot point under Actions refers to:

identifying partnerships under the Housing and Human Services Accord to improve the level of support for older people with medium and high support needs.
Is this Accord now in operation? 

(d) The second dot point under Actions refers to:

developing partnerships between Government and non-government agencies which improve support available for seniors living on public housing estates;

This is very vague.  Are partnerships an additional “step” to those referred to in the Introduction to the Issues Papers (where it lists “[s]teps to be considered” to achieve “service integration”) – or are they one of the mechanisms for implementing these steps.

Greater clarity of language is needed about what is proposed in the name of collaboration and integration.  However, the language will not be clear unless the concepts are clear.

The concepts can be clarified through rigorous examination of:
· when collaboration is needed, why it is needed, and how it should occur

· when integration is needed, why it is needed, and how it should occur.

This did not occur in Phase 1 of the RWHSP; however, the forthcoming Forum could be used to begin this examination.

(e) Another part of the second dot point refers to:

ensuring that reconfigured housing options support older tenants with high needs by enabling them to be located with or near carers or family support;
This is another example of the resources issue referred to in Section 2 of this submission.

(f) The final dot point under Actions states:
Develop communal initiatives through the Department of Housing High Rise Strategy implementation plan to expand the availability of supported social housing partnerships for older people.

Where can information be found on the Department of Housing High Rise Strategy implementation plan and the specific supported social housing partnerships for older people which are referred to in this action?
(A search on both the Department of Housing’s website and the Department of Ageing, Disability and Home Care’s website did not pick up any reference to them – unless supported social housing partnerships for older people are the same as the “supported social housing" referred to in the Housing and Human Services Accord.)

Attachment A

Aboriginal People’s Experience of Government Intervention

The intergenerational effects of the forced separation of Aboriginal children from their families, especially when successive generations were separated, has had significant adverse effects - direct and indirect - on Aboriginal well being.  The continuing impacts of these separations is noted by the NSW Department of Community Services (DoCS) in its Aboriginal Policy Directions (p 6) where it states:

The Royal Commission Into Aboriginal Deaths In Custody showed us the underlying factors contributing to disadvantage are historical and are linked to indigenous people being removed from their land and taken from their families:

· high mortality - an average lifespan of 20 years less than a person from the wider community;

· unemployment - approximately three times the national average;

· low education - 11 per cent of the Aboriginal and Torres Strait Islander population aged 15 years and over have never attended school; and

· high incarceration - young Indigenous people are 18 times more likely to be held in detention than other Australian youths.

The accurate use of the term “stolen generations” (plural) remains important:

· to show respect for the suffering endured by many generations of Aboriginal people

· to avoid the risk of underestimating the continuing impact of the removals on Aboriginal individuals, families and communities (and on culture, including the relationship to land).

Information sharing

[Background Note: The Draft Redfern-Waterloo Human Services Plan of 2005 made many references to collaborative and/or integrated processes such as family conferencing, joint operations, early intervention, transfer of information, and case coordination, as well as to ReferralLink (part of the NSW Better Service Delivery Program).]

While these processes can provide benefits to clients, it would not be surprising if there were considerable concern in the Aboriginal community about collaborative and/or integrated service delivery involving agencies such as DoCS, Police and Education, given that:

· these agencies or their predecessors were involved in the system of forced removals (see entry earlier in this section)

· Aboriginal children are still removed from their families at a far greater rate than other children.

(DoCS has already acknowledged this as an issue for its service provision in its Aboriginal Policy Directions (p 5), where it refers to “a mistrust of the Department and welfare institutions due to past policies and procedures”.)

This is one reason why it is particularly important for the RWA and the Redfern-Waterloo Human Services Plan to make a clear statement (as indicated in Section 2 above) that:

· nothing that happens in Redfern-Waterloo in relation to these processes will fall outside the state wide framework for the Better Service Delivery Program (including ReferralLink) and its privacy protections/client consent provisions, or any similar state wide frameworks

· any sharing of “back office” functions will not include the sharing of client information.

The RWA should seek advice from the Aboriginal community before it makes this statement.

Source: Critique of Draft Redfern-Waterloo Human Services Plan (DHSP) submitted to the Redfern-Waterloo Authority by Elizabeth Rice in November 2005.
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