10. Housing Safety & Amenity for Older People
Housing -Access to affordable Housing is a major State-wide issue, affecting ever increasing numbers of people and if not resolved will place significant pressure on the entire service system. A range of affordable housing options must be included in the built environment plan. Supported Accommodation services should be expanded and the Department of Housing DoH must be adequately funded to provide a quality service  
Reforms – There is a range of Commonwealth and State government reforms which will significantly impact on the entire service system- in particular reforms under the Human Services Accord, Disability reforms and the Commonwealth‘s Way Forward reforms of Aged Care. There has been very little consultation with the sector. It is not clear how the RWA proposes to work within these Statewide and Commonwealth reform processes. 
Partnerships – There needs to be a significant improvement in communication between and within government departments, and in their willingness and capacity to consult with the non government sector before formal partnership can be successfully established. There have been a number of failed attempts at government partnerships and control of meetings (Taskforces) in the area. Recommendations to inform proposed partnerships: evaluate failed projects; consult with sector about successes and failures, government departments to develop a communication framework that outlines strategies for inter and intra -departmental communication, detailing roles and responsibilities.  
Information and data collection: There is no funded service to maintain up to date information on the range of services in the area or to track service capacity. The RW Partnership Project identified the need to map services and resources in the area so that they could identify service gaps and areas to improve co-ordination and integration but this did not occur. There is a lack of accurate population data which affects service level, regional and state planning
Safety – Acknowledge and learn form the work of the Safety Taskforce which has implemented positive changes under very trying circumstances. The success of this Taskforce is a result of engagement and input of residents and the community sector. DoH response to maintenance and safety issues requires improvement. Commitment to adequately fund a range of drug and alcohol and mental health services is needed.
	RWA Human Services Plan 

Action List
	Which orgs
community/or government
are involved?  
	What are existing services doing to address this action?
	What changes do services want to see, rather than this action?
	Does this action involve systemic issues?
	Any evidence of existing or planned action

	Strategies
1) Revitalizing community facilities
	RWA
Government
Human Services 
City of Sydney 
Council (CoS)
	CoS upgrades of pools, skate park etc
Facilities needing revitalisation:
· Rachel Foster 
· South Sydney Multicultural Neighbourhood Centre – (SSMNC)
· Youth facilities – 
Fact tree/ PCYC
	Health Facility
Aged Care facility 
Multipurpose aged care facility for ATSI community members.
Rachel Foster is an ideal site for all these facilities
Adequately fund and house the South Sydney Multicultural Neighbourhood Centre in heart of R/W community – 
	Government planning processes have not ensured adequate maintenance of community facilities or housing of community services to respond to growing demand resulting from Department of Housing allocation policies
	The need for an aged care facility in Redfern Waterloo is consistently identified by residents – 
Redfern and Waterloo Neighbourhood Advisory Board response to RED Strategy 2003 
NSW Parliamentary Inquiry into issues related to Redfern Waterloo 2003 
NSW Ministerial Advisory Committee on Ageing (MACA) consultation 2005 
City of Sydney draft Social Plan 2006 - 2010 Volume 2 

	Improving public open spaces
	RWA
CoS Council
DoH
	Public spaces are diminishing across the inner city and east

	RWA commitment to retain open public space, and include in Built Environment Plan
CoS to retain control of CUB site and other major re-developments to ensure adequate community input 
Do not reduce open space on the estates


	REGIONAL ISSUE
Government commitment to ensure open space is retained in redevelopments
	The need for open space in Redfern Waterloo are consistently identified by residents – 
Redfern Waterloo Partnership
Consultations 
CoS community consultations

	2) Greater range of human services within close proximity to public housing tenants
	RWA
Human Services 
Gov & Non Gov
CD workers
The Factory
SSMNC
ISRCSD
Redfern Inner City Home Support Service
UNSWCDP
CoS Multicultural and ATSI workers
ISRCSD
	A wide range of services access estate but do not have access to on site facilities –
 Many non government  services housed near the estates require  an upgrade of premises
	Community Development (CD) workers to meet regularly to: 
Facilitate communication between community and services 
Work together to determine a range of CD and outreach projects; 
Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH
DoH to develop local policy to enable a range of specialised services onsite access  
- Set out responsibilities
- List key contact details 
Access to keys, agreement to times and locations, maintenance responsibilities
- OH&S issues -safety / mobility access 
	STATEWIDE ISSUE
DOH control of estate facilities have limited access to estates 
Many government owned premises not well maintained
The range of services needed reflects changes to allocation policy. ie: people with high needs
Inadequate RWA /RWPP planning and
consultation  with sector in relation to:
- service delivery
infrastructure - requirements   
	DOH control of estate facilities have limited access to estates 
Raised through a variety of consultation including:
Redfern Waterloo Partnership
Consultations 
CoS social plans


	Actions

	1 identifying partnerships under the Housing and Human Services Accord to improve the level of support incl. between Government & NGO services
	Range of 
Human Services:
DoH
DADHC
DoCS
NSW/ Area Health Services
	Existing service delivery is largely occurring without formal agreements -
exceptions JGOS
DoH & Police MOU
Numerous examples of successful partnerships/ relationships in the community.
Referral and networking with other services is the basis of the HACC program and of good community practice.
There are ongoing problems for NGOs in communicating with government departments at all levels eg local, policy and senior levels.
There is no information about how Human Services Accord or other government reform processes fits with RWA strategies
	DoH to consult with sector 
about range of Housing Reforms that will impact on service system- 
· Human Services Accord
· Older Persons strategy.
· High Rise strategy
· Good Neighbour policy
HS CEOs to develop a communication strategy that charts:
· information flow between government departments, within departments and with the sector
· clear definitions and understanding of  roles and responsibilities 
· distribute organizational charts, detailing roles and responsibilities  
· clear consultation framework with community stakeholders and residents
· dispute resolution process 
· Commitment to evaluation processes that support service system development
Evaluate the failure of the RWPP to inform strategies under the RWA & Human Services Accord 
Assess evaluations of JGOS, DoH & Police MOU and other government partnerships to inform any agreement process
Funding required to map, services and resources in the area to give a clear picture of service system capacity


	(STATEWIDE ISSUE)
The range of DoH Reforms are unclear and contradictory 
Reforms may have perverse outcomes for some groups eg: homeless
Strategies, such as the High Rise Strategy, are being implemented without sector consultation. This is disappointing given that many services that are currently working with the community could have significant input into the development of workable and sustainable processes to support an integrated approach to service delivery.
Lack of transparency
There is no information about how Human Services Accord or other government reform processes fits with RWA strategies
Recommendations from the  NSW Parliamentary Inquiry into Social Housing  Allocation should be considered

	Some partnerships and taskforces established on the estates have not  achieved community outcomes as promised eg: RWPP
Evaluations of JGOS, DOH & Police MOU and other government partnerships
Housing & Accommodation Support Initiative Report 1 – Social Policy Research Centre
NSW Parliamentary Inquiry into issues related to Redfern Waterloo 2003 
NSW Parliamentary Inquiry into Social Housing  Allocation 
Accurate and updated service data and information required 

	2 Reform the delivery of human services to improve in-home support for older frail people and provide more flexibility in the way services are delivered

	Human Services:
especially 
DADHC
DoHA
All aged care and disability services
	Range of HACC and other Community Care services are providing respite social, support, food, personal and domestic assistance, Home Maintenance and Modification, Aged Care Packages etc
There is no information about how Human Services Accord, Commonwealth and State government reform processes fits with RWA strategies
Regional HACC Forum
Working on various strategies to improve community outcomes, communication between Community Care and Health services, and to raise issues with government departments 
	Improve communication between State & Commonwealth govt in relation to Community Care and Reform process
Commonwealth to consult with HACC services to get a realistic picture of service delivery reform under The Way Forward
DADHC to consult with
sector to develop appropriate service type guidelines
Human Services under ACCORD to develop a communication strategy with sector, see above
Support the Regional HACC Forum process 
Fund the maintenance and updating of accurate information on services and resources 
Review departmental capacity to collect useful and qualitative data for planning processes 
	(STATEWIDE ISSUE)
Lack of co-ordination and planning between government departments
Links and networking between homeless , SAAP, HACC, Health Mental  Health, Commonwealth services driven by community sector through local, regional and State networks 
Improved transition from HACC to high need services required 
Many HACC services are at capacity and need more money to expand service
	Draft Review of HACC Service Type Guidelines – Service description of Social Support and Respite are too narrow, reducing the availability or flexibility of services eg: Neighbour Aid is no longer an acknowledged service.
Public Accounts Committee- Parliamentary Enquiry into HACC program – current
Poor understanding of service system and its maintenance 
Limited population data and service capacity data available
Issues impacting on flexibility of HACC service delivery outlined in:
HACC Forum Action Plan 06/07
Statewide Issues 06/07
HACC Issues Forum response to HACC Service Type Guidelines
Minutes of HACC Forum Case Mgt working party

	
	Inner City Home Modification & Maintenance

(HMM)
	HMM services provide repairs and modification to the homes of the HACC target group – but not to DoH properties
	Look at developing a partnership with Inner City HMM to improve housing environment and reduce risk of HACC target group in DoH homes
	STATEWIDE ISSUE)

	HMM reports
HACC planning documents


	2a - repeated
	
	See comments above
	
	
	

	2b providing seniors-only housing by reconfiguring or modifying existing housing hi-rise stock so that it is better suited to the needs of older people

	Human Services:
especially DoH
Peaks- Shelter, NCOSS
All community services 

	Current housing stock in RW has this type of allocation ie. Matavai, Turanga, Purcell
Where will other priority applicants who are not older be housed?

They also need access to a range of City services.
	Make allocation policy / criteria available for public comment
Appropriate, accessible and affordable housing for older people welcomed but sector and community consultation needed
eg: Implications for safety  maintenance, communal space, relationships
(older, vulnerable people grouped together can be targeted- so what are the strategies to reduce this problem?) 
- Consult residents of Matavai, Turanga , Purcell for their input and experiences
- A range of affordable housing options across the region to meet the needs of diverse population groups
	(STATEWIDE ISSUE)
Implications for social mix of area 
Implications for relationship building and social capital 
Does this contradict Intergenerational strategies?
	Are the recommendations in the following documents being considered?
NSW Parliamentary Enquiry into Allocation Policies
NSW Parliamentary Inquiry into issues related to Redfern Waterloo 2003 


	2c Housing options  to be located with or near carers or family support
	DOH

	Very complex issues!
Adequate & appropriate respite support for ATSI and CALD people very important 
(often young children are caring for older people hard to get adequate support)
- Many respite services at or near capacity
Must also be options for people to live independently 
HACC Carer & Dev Worker establishing regional strategies to improve Carer awareness of services
	Make DoH allocation policy / criteria available for public comment and input
- How will DOH implement? Make strategies available for public comment
- Services also needed for carers/families
- Fund and resource CALD and ATSI service providers – who are often dealing with very complex issues that require specialist staff
	(STATEWIDE ISSUE)

	Increased demand for services for  carers raised : 
HACC Planning 2006 /7
DADHC consultations with HACC services re: RWA

	2d Age-related housing allocation policies take the different
average life expectancies of different population groups into account 
	DOH
	What does this comment actually mean?
Will this mean that some groups are allocated housing on a short-term basis only?
	RWA commitment to support Aboriginal Housing Company to progress ATSI housing on the block
Make DoH allocation policy / criteria available for public comment
DoH to improve communication with ATSI services 
Ensure a range of appropriate housing available for ATSI and CALD residents and other special needs groups
	STATEWIDE issues
Implications of allocation policy changes require careful consideration 
	Consider recommendations made by:
Parliamentary Enquiry into Allocation Policies NSW Parliamentary Inquiry into issues related to Redfern Waterloo 2003 
Difficulty of communicating with DoH raised through HACC planning process

	3 Actively engage older people in planning and implementing urban renewal
strategies and improving the use of public space

	DOH
RWA
CoS Council?
	What is meant here – does it refer to DOH regeneration strategies?
Community development or just in relation to built environment?
Range of community consultations and engagement strategies in community  eg.
City of Sydney 
Safety Taskforce 
	Community Development (CD) workers to meet regularly to: 
- Facilitate communication between community & services 
- Work together to determine a range of CD and outreach projects

- Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH
DoH to clarify their role and  responsibilities with NABs 
DoH to acknowledge different forms of community participation eg: differences between volunteering, tenant participation, neighbourliness
CD workers to list resources available in relation to each type of participation for community
Support & fund Neighbourhood Centres to be focal points for information on Estates


	STATEWIDE Issue
No DoH communication framework in place to consult with sector or community on urban renewal strategies
No information on how RWA fits with range of reforms and renewal strategies

	There has been limited access to estate and so limitation to the distribution of  information and communication with residents
Recommendations made in
Tenant Participation in Redfern &  Waterloo – ISRCSD -
DoH to clarify their role with Neighbourhood Advisory Boards
 

	4) Develop strategies to promote lifelong learning for older people in the
community.

	Range of services

	Many existing services Eg: computer classes
Community College projects and partnerships
TAFE Outreach  project ? 
	Community development workers to consult with community about needs 
Availability of funding for community colleges/TAFE
	–funding cuts to TAFE outreach 
Availability of funding for community colleges
	

	5) Actively engage older people in developing crime prevention and other strategies that will help reduce fear of crime in the community.

	Range of services
RWA
Police
Safety Taskforce
Range of Drug and Alcohol services 
CDAT?
	Existing Safety Taskforce consultation processes 
Various community events and strategies initiated by services 
Neighbourhood Advisory Board NABs Strategies
Crime and safety issues are also real!!! Eg: car bombing at Dobell
Drug and alcohol issues are major concerns that are not being addressed.
What happened to the D&A Taskforce?
	Improve DoH response to maintenance and safety  
DoH community regeneration projects must build on a community consultation framework. This would be best driven by community development workers see comments above
Seek advice from Safety Taskforce and CD workers about strategies that work and those that haven’t
Ask if it is practical to establish a drug and alcohol working group under Safety Taskforce 
Make D&A Taskforce minutes available 
Well resourced mental health services  
	STATEWIDE ISSUES
Crime, safety resulting from poverty and limited access to education, employment etc
DoH unwilling to take responsibility for actions, drive and progress issues raised – many of which are maintenance issues
A range of strategies and services required to tackle drug and alcohol issues in the community. They also need adequate funding
Improved resources to mental health 
Improved communication between government services and community sector
	Recommendations in
Tenant Participation in Redfern &  Waterloo ISRCSD 
DoH to clarify their role with Neighbourhood Advisory Boards
Neighbourhood Advisory Boards minutes
Safety taskforce minutes
D&A Taskforce minutes?
CDAT minutes

	6) Implementing a cross agency project to reduce social isolation of older people in conjunction with the Office for Ageing’s work on social exclusion and older people.

	Wide range of services
	Wide range of services including cross agency projects operating in area eg.
Safety Taskforce Neighbourhood Advisory Boards
RICHSS
Mercy Arms etc
HACC services specifically funded to work to reduce social isolation – consult with them 

	Community Development (CD) workers to meet regularly to: 
- Facilitate communication between community & services 
- Work together to determine a range of CD &outreach projects

- Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH
Make Office for Ageing’s work on social exclusion available
Adequate access to estate facilities required – DoH to develop a local policy and agreement in consultation with community and services 
Training and knowledge of service system for DoH staff. 
	DoH has a poor understanding of service system and referral practice. 
No DoH policy for on- site  access to estates

	Poor referral to services from DoH staff
DoH and DADHC to make RICHSS evaluation available 
Mercy Arms evaluation of homelessness project
Safety Taskforce minutes

	7 Develop communal initiatives through High Rise Strategy implementation plan to expand the availability of supported social
Housing partnerships for older people.
	Human Services 
SAAP services
	This doesn’t make any sense to an outsider!
Does this refer to partnerships with SAAP services or other services?
	DoH to make High Rise Strategy implementation plan available for sector and community comment and input - Establish consultation framework
Expanding the availability of supported social housing requires funding – how will it be made available?

	High Rise strategy covers inner City not just R & W
Must be adequate planning with services to reduce duplications & to ensure community expectations are not raised  
Transparent and clear framework for partnerships must be developed with sector

	No sector or community input into High Rise Strategy



Relevant documents 
HACC State-wide Issues 2006/2007
HACC Issues Forum recommendations Service Type Reviews
Eastern Sydney HACC planning recommendations and action plan
Information Sheet - Home and Community Care (HACC) Program - Inner Sydney Regional Council for Social Development 4 May 2006 
Tenant Participation in Redfern & Waterloo – Inner Sydney Regional Council for Social Development
Who Cares? We Care! Report of the South Sydney Public Housing Taskforce – South Sydney City Council 1995
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