8. Social Isolation

5) Intergenerational Relationships p7

	RWA Human Services Plan 

Action List
	Which orgs

community/or government

are involved?  
	What are existing services doing to address this action?
	What changes do services want to see, rather than this action?
	Does this action involve systemic issues?
	Any evidence

or papers

	1 Increase community engagement and community building initiatives that

promote informal contact between people by introducing a community

development project for Redfern and Waterloo based on the Department of

Housing’s Community Regeneration strategies.


	Range of services

The Factory

Department of

Housing (DoH)

NABs

Community groups


	A community development project funded by the DoH has existed in this area for over 13 years!

The Housing Communities Assistance Project, with a range of other service, have worked with the community to increase participation in community life and decision making and to break down isolation
	Acknowledge community services in the area and how they have engaged with community and support community initiatives. Community engagement must not be limited to DoH control

DoH community regeneration projects should build on a community consultation framework, best driven by community development (CD) workers – not DoH

CD workers to meet regularly  to: 

- Facilitate communication between comm’ty and services 

- Work together to determine a range of  projects;

- Develop strategies for info distribution, community consultation

- Provide feedback to key agencies eg: DoH

Improve DoH response to maintenance and safety 

DoH to develop local policy to enable a range of specialized services onsite access

Set out responsibilities

Organise access to keys

Agreement to times and locations, Maintenance responsibilities

Safety and mobility

Access

OH&S issues


	Lack of access to estate has hindered services ability to engage with community

DoH has a poor understanding of service system and referral practice. 

No DoH policy for on- site  access to estates

No information on how RWA fits with range of reforms and renewal strategies


	Tenant Participation in Redfern & Waterloo – Inner Sydney Regional Council for Social Development

Who Cares? We Care! Report of the South Sydney Public Housing Taskforce – South Sydney City Council 1995

RICHSS evaluation

Mercy Arms, SSCT, FDN reports, ESMAP reports 

HACC planning documents

	1a undertaking community safety audits with the support and assistance of

tenants, Department of Housing, Police and the City of Sydney;


	RWA

DoH 

Police

CoS

NABs

Safety Taskforce


	Safety Audits are regularly carried out in the area and have been for a number  of years

NAB members have been active in reporting issues to departments but community feedback and complaints are often not adequately responded to  
	DoH to improve communication and feedback to community

Evaluate success of JGOS, DoH & Police MOU  and make available for public comment

Ask Safety Taskforce for comments on  barriers  and progression of safety audits 
	Community feedback and complaints are not adequately responded to  by government departments
	Safety audit reports

	1b developing a Memorandum of Understanding (MOU) between Police and

Department of Housing allowing for the sharing of information about

criminal behaviour on Department of Housing Property;


	DoH Police
	DoH & Police MOU developed a number of years ago 

Crime and safety issues are complex – improving responses /relationships in the community will help


	Assess evaluations of JGOS, DoH & Police MOU and make available to the public


	
	

	1c identifying ‘mini-mayors’ / ’safety ambassadors’ as contact points for

tenants seeking information and reporting incidents;


	DoH 

Police

NABs

Community development (CD) services
	This is a patronising suggestion that shows limited understanding of the issues faced by residents

Placing responsibility on to some community members  is not appropriate and  will not work 

Community feedback and complaints are not adequately responded to  by government departments


	DoH to improve communication and feedback to community – make it clear who is responsible for responding to community concerns 

Police to improve communication and feedback to community – continue Police clinics

Support and fund the existing variety of strategies in the community that aim 

to address safety

DoH to acknowledge different forms of community participation Eg: differences between volunteering, tenant participation, neighbourliness

CD workers to list resources available in relation to each type of participation for community and suggest strategies for government departments to communicate with community


	Community feedback and complaints are not adequately responded to  by government departments
	Tenant Participation in Redfern & Waterloo – Inner Sydney Regional Council for Social Development



	1d) improving access to information about services and activities available;


	Range of services


	Range of services providing information 

on their services/ activities


	Community Development (CD) workers to meet regularly  to: 

Facilitate communication between community and services 

Work together to determine a  range of  CD and outreach projects;

Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH

Support and fund Neighbourhood centres to be focal points for information on Estates

DoH to improve communication and feedback to community

DoH staff to receive training and information on service system and referral practice
	DOH control of estate facilities have limited access to estates 

DoH has a poor understanding of service system and referral practice. 

No DoH policy for on- site  access to estates


	Newsletters

RedWater News

 Safety taskforce

City of Sydney Council



	1e introducing an ongoing audit and management system of maintenance

such as repairing lights, doors and removal of graffiti;


	DoH

Tenant services & peaks

Community


	Fantastic!
	DoH to seek advice from community, tenant services and peaks to :improve maintenance and contracting system 
	State-wide Issue

Contracting constraints 
	

	
	Inner City HMM
	HMM services provide repairs and modification to the homes of the HACC target group – but not to DoH properties
	Look at developing a partnership with Inner City HMM to improve housing environment and reduce risk of HACC target group in DoH homes
	STATEWIDE ISSUE)


	HMM reports

HACC planning documents



	1f identifying community facilities and other assets;


	RWA

DoH

CoS
	CoS facilities plan due August


	DoH requested on a number of occasions to  carry out an audit of such facilities and assets and to develop a clear and transparent policy for use of such facilities

 
	Communication barriers

No DoH policy for on- site  access to estates


	

	1g fostering and encouraging the formation of tenant and community groups;


	NABs

Community development services

Community groups eg: Red Watch


	Variety of community development projects that support and encourage participation in community 

 Eg: HCAP 

UNSW CDP

Relationship and trust building which takes a long time
	Community often feel that their concerns are not listened to, responded to or respected!

This is reinforced as they are often not consulted (or engaged in any meaningful way) about the variety of government intervention in their community – 

CD workers must work very hard to encourage community participation given the lack of trust and engagement with government processes  


	Communication barriers and poor response from key government agencies

High staff turnover is a barrier to building relationships
	

	1h increasing community consultation on community regeneration projects;


	DoH 
	HCAP project

UNSWCDP and NABs 

Consultation in community and through NAB but members often find this an unsatisfactory process – commitment to engaging with the community required
	DoH community regeneration projects should build on a community consultation framework. This would be best driven by community development workers

Community Development (CD) workers to meet regularly  to: 

Facilitate communication between community and services 

Work together to determine a  range of  CD and outreach projects;

Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH


	No DoH communication framework in place to consult with sector or community on urban renewal strategies

No information on how RWA fits with range of reforms and renewal strategies


	Recommendations set out in 

Tenant Participation in Redfern & Waterloo –

	1i promoting the availability for tenants use of community rooms and

facilities in high-rise and other projects on estates;


	DoH
	DoH promotes this resource in the community now but could seek assistance from other services


	DoH to consult with community and sector re changes to facilities proposed under High Rise Strategy 
	Clear and transparent process and polices required to benefit entire community


	

	1j 

providing ongoing support for the Redfern and Waterloo Neighbourhood

Advisory Boards;


	RWA

DoH

NABs
	DoH redefined state-wide HCAP program  to have a short term focus


	DoH to clarify their role and  responsibilities with NABs 

so that members are aware of  how the NAB can achieve community outcomes and to determine future NAB focus


	DoH unwilling to take responsibility for actions, drive and progress issues raised – many of which are maintenance issues


	Recommendations set out in 

Tenant Participation in Redfern & Waterloo –

	1k 

introducing community arts projects to encourage tenant interaction as

well as mentorship and behavioural change for the disadvantaged;


	Range of services
	These types of services have existed for years!

There is a wide range of community services offering arts and community development (CD) activities with the aim of supporting residents with a wide range of issues – often health related

These services often operate off a variety of small grants provided by council

Art work doesn’t fix poverty or poor health!
	Improve funding to existing services

Community Development (CD) workers to meet regularly  to: 

Facilitate communication between community and services 

Work together to determine a  range of  CD and outreach projects;

Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH

Fund an adequate range of drug and alcohol services and mental health services
	There must be a range of services with adequate capacity for cd services to refer clients on to 


	Recommendations set out in 

Tenant Participation in Redfern & Waterloo –

	1L

holding regular community events such as community celebrations,

barbeques, storytelling and other recreational activities;


	Range of services

NABS 

Community groups
	There is a wide range of community services supporting events and  activities 

There is a need to acknowledge that CD workers support community driven activities such as  Cooking classes, Burmese New year, NAB Christmas parties etc


	Improve funding to existing CD services to continue work with the community


	Events are often dependant on applying for Council funds
	

	1m

giving greater consideration to current tenants’ needs in allocation of new

tenancies;


	DoH 

Peaks
	DoH  
	Make allocation policy / criteria available for public comment and input

How will DOH implement? Make strategies available for public comment

Consider recommendations of 

NSW Parliamentary Enquiry into Allocation Policies
	
	

	1n developing ongoing interaction between the Surry Hills, Redfern and

Waterloo Neighbourhood Advisory Boards to share experiences and

successes.


	DoH

NABs

CD
	This relationship already exists

- projects bring tenants together from inner city and western Sydney


	Provide funding for transport so that these get togethers can occur more regularly

See comments above
	A single  community development worker responsible for tenant participation – there are only so many hours in  a day!
	Recommendations set out in 

Tenant Participation in Redfern & Waterloo –

	2 Actively engage people in crime prevention and other strategies that help

reduce fear of crime in the community.


	Range of services

Safety Taskforce
	Crime is also real and should be feared, not accepted!

Drug and alcohol issues are major concerns that are not being addressed.

What happened to the D&A Taskforce?
	Improve DoH response to maintenance and safety  

DoH community regeneration projects must build on a community consultation framework. This would be best driven by community development workers see comments above

Seek advice from Safety Taskforce and CD workers about strategies that work and those that haven’t

Ask if it is practical to establish a drug and alcohol working group under Safety Taskforce 

Make D&A Taskforce minutes available 

Well resourced mental health services  
	
	

	3 The Office for Ageing to implement a project aimed at reducing social

isolation in the area.


	Office for Ageing

RWA

HACC services

Neighbourhood Centers
	What is this project about?

There are a number of services on the estate that aim to reduce isolation 
	Make  Office for Ageing project report available

Consult with existing services to gain an understanding of the challenges and achievements

Adequately fund community services to continue their good work
	RWA and government departments have a poor understanding of service system  
	RICHSS evaluation

Mercy Arms reports

SSCT reports

Food Distribution Network reports 

HACC planning documents




Paper 8.  Social Isolation
	RWA Human Services Plan 

Action List
	Which orgs

community/or government

are involved?  
	What are existing services doing to address this action?
	What changes do services want to see, rather than this action?
	Does this action involve systemic issues?
	Any evidence

or papers

	1 Increase community engagement and community building initiatives that

promote informal contact between people by introducing a community

development project for Redfern and Waterloo based on the Department of

Housing’s Community Regeneration strategies.


	Range of services

The Factory

Department of

Housing (DoH)

NABs

Community groups
	A community development project funded by the DoH has existed in this area for over 13 years!

The Housing Communities Assistance Project, with a range of other service, have worked with the community to increase participation in community life and decision making and to break down isolation
	Acknowledge community services in the area and how they have engaged with community and support community initiatives. Community engagement must not be limited to DoH control

 DoH community regeneration projects should build on a community consultation framework. This would be best driven by community development workers – not DoH

Community Development (CD) workers to meet regularly  to: 

Facilitate communication between community and services 

Work together to determine a  range of  CD and outreach projects;

Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH

Improve DoH response to maintenance and safety 

DoH to develop local policy to enable a range of specialized services onsite access  

· Set out responsibilities

· List key contact details 

· Access to keys, agreement to times and locations, maintenance responsibilities

OH&S issues -safety / mobility access
	Lack of access to estate has hindered services ability to engage with community

DoH has a poor understanding of service system and referral practice. 

No DoH policy for on- site  access to estates

No information on how RWA fits with range of reforms and renewal strategies


	Tenant Participation in Redfern & Waterloo – Inner Sydney Regional Council for Social Development

Who Cares? We Care! Report of the South Sydney Public Housing Taskforce – South Sydney City Council 1995

RICHSS evaluation

Mercy Arms, SSCT, FDN reports, ESMAP reports 

HACC planning documents

	1a undertaking community safety audits with the support and assistance of

tenants, Department of Housing, Police and the City of Sydney;


	RWA

DoH 

Police

CoS

NABs

Safety Taskforce


	Safety Audits are regularly carried out in the area and have been for a number  of years

NAB members have been active in reporting issues to departments but community feedback and complaints are often not adequately responded to  
	DoH to improve communication and feedback to community

Evaluate success of JGOS, DoH & Police MOU  and make available for public comment

Ask Safety Taskforce for comments on  barriers  and progression of safety audits 
	Community feedback and complaints are not adequately responded to  by government departments
	Safety audit reports

	1b developing a Memorandum of Understanding (MOU) between Police and

Department of Housing allowing for the sharing of information about

criminal behaviour on Department of Housing Property;


	DoH Police
	DoH & Police MOU developed a number of years ago 

Crime and safety issues are complex – improving responses /relationships in the community will help


	Assess evaluations of JGOS, DoH & Police MOU and make available to the public


	
	

	1c identifying ‘mini-mayors’ / ’safety ambassadors’ as contact points for

tenants seeking information and reporting incidents;


	DoH 

Police

NABs

Community development (CD) services
	This is a patronising suggestion that shows limited understanding of the issues faced by residents

Placing responsibility on to some community members  is not appropriate and  will not work 

Community feedback and complaints are not adequately responded to  by government departments


	DoH to improve communication and feedback to community – make it clear who is responsible for responding to community concerns 

Police to improve communication and feedback to community – continue Police clinics

Support and fund the existing variety of strategies in the community that aim 

to address safety

DoH to acknowledge different forms of community participation Eg: differences between volunteering, tenant participation, neighbourliness

CD workers to list resources available in relation to each type of participation for community and suggest strategies for government departments to communicate with community


	Community feedback and complaints are not adequately responded to  by government departments
	Tenant Participation in Redfern & Waterloo – Inner Sydney Regional Council for Social Development



	1d) improving access to information about services and activities available;


	Range of services


	Range of services providing information 

on their services/ activities


	Community Development (CD) workers to meet regularly  to: 

Facilitate communication between community and services 

Work together to determine a  range of  CD and outreach projects;

Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH

Support and fund Neighbourhood centres to be focal points for information on Estates

DoH to improve communication and feedback to community

DoH staff to receive training and information on service system and referral practice
	DOH control of estate facilities have limited access to estates 

DoH has a poor understanding of service system and referral practice. 

No DoH policy for on- site  access to estates


	Newsletters

RedWater News

 Safety taskforce

City of Sydney Council



	1e introducing an ongoing audit and management system of maintenance

such as repairing lights, doors and removal of graffiti;


	DoH

Tenant services & peaks

Community


	Fantastic!
	DoH to seek advice from community, tenant services and peaks to :improve maintenance and contracting system 
	State-wide Issue

Contracting constraints 
	

	
	Inner City HMM
	HMM services provide repairs and modification to the homes of the HACC target group – but not to DoH properties
	Look at developing a partnership with Inner City HMM to improve housing environment and reduce risk of HACC target group in DoH homes
	STATEWIDE ISSUE)


	HMM reports

HACC planning documents



	1f identifying community facilities and other assets;


	RWA

DoH

CoS
	CoS facilities plan due August


	DoH requested on a number of occasions to  carry out an audit of such facilities and assets and to develop a clear and transparent policy for use of such facilities

 
	Communication barriers

No DoH policy for on- site  access to estates


	

	1g fostering and encouraging the formation of tenant and community groups;


	NABs

Community development services

Community groups eg: Red Watch


	Variety of community development projects that support and encourage participation in community 

 Eg: HCAP 

UNSW CDP

Relationship and trust building which takes a long time
	Community often feel that their concerns are not listened to, responded to or respected!

This is reinforced as they are often not consulted (or engaged in any meaningful way) about the variety of government intervention in their community – 

CD workers must work very hard to encourage community participation given the lack of trust and engagement with government processes  


	Communication barriers and poor response from key government agencies

High staff turnover is a barrier to building relationships
	

	1h increasing community consultation on community regeneration projects;


	DoH 
	HCAP project

UNSWCDP and NABs 

Consultation in community and through NAB but members often find this an unsatisfactory process – commitment to engaging with the community required
	DoH community regeneration projects should build on a community consultation framework. This would be best driven by community development workers

Community Development (CD) workers to meet regularly  to: 

Facilitate communication between community and services 

Work together to determine a  range of  CD and outreach projects;

Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH


	No DoH communication framework in place to consult with sector or community on urban renewal strategies

No information on how RWA fits with range of reforms and renewal strategies


	Recommendations set out in 

Tenant Participation in Redfern & Waterloo –

	1i promoting the availability for tenants use of community rooms and

facilities in high-rise and other projects on estates;


	DoH
	DoH promotes this resource in the community now but could seek assistance from other services


	DoH to consult with community and sector re changes to facilities proposed under High Rise Strategy 
	Clear and transparent process and polices required to benefit entire community


	

	1j 

providing ongoing support for the Redfern and Waterloo Neighbourhood

Advisory Boards;


	RWA

DoH

NABs
	DoH redefined state-wide HCAP program  to have a short term focus


	DoH to clarify their role and  responsibilities with NABs 

so that members are aware of  how the NAB can achieve community outcomes and to determine future NAB focus


	DoH unwilling to take responsibility for actions, drive and progress issues raised – many of which are maintenance issues


	Recommendations set out in 

Tenant Participation in Redfern & Waterloo –

	1k 

introducing community arts projects to encourage tenant interaction as

well as mentorship and behavioural change for the disadvantaged;


	Range of services
	These types of services have existed for years!

There is a wide range of community services offering arts and community development (CD) activities with the aim of supporting residents with a wide range of issues – often health related

These services often operate off a variety of small grants provided by council

Art work doesn’t fix poverty or poor health!
	Improve funding to existing services

Community Development (CD) workers to meet regularly  to: 

Facilitate communication between community and services 

Work together to determine a  range of  CD and outreach projects;

Develop strategies for information distribution, community consultation and provide feedback to key agencies eg: DoH

Fund an adequate range of drug and alcohol services and mental health services
	There must be a range of services with adequate capacity for cd services to refer clients on to 


	Recommendations set out in 

Tenant Participation in Redfern & Waterloo –

	1L

holding regular community events such as community celebrations,

barbeques, storytelling and other recreational activities;


	Range of services

NABS 

Community groups
	There is a wide range of community services supporting events and  activities 

There is a need to acknowledge that CD workers support community driven activities such as  Cooking classes, Burmese New year, NAB Christmas parties etc


	Improve funding to existing CD services to continue work with the community


	Events are often dependant on applying for Council funds
	

	1m

giving greater consideration to current tenants’ needs in allocation of new

tenancies;


	DoH 

Peaks
	DoH  
	Make allocation policy / criteria available for public comment and input

How will DOH implement? Make strategies available for public comment

Consider recommendations of 

NSW Parliamentary Enquiry into Allocation Policies
	
	

	1n developing ongoing interaction between the Surry Hills, Redfern and

Waterloo Neighbourhood Advisory Boards to share experiences and

successes.


	DoH

NABs

CD
	This relationship already exists

- projects bring tenants together from inner city and western Sydney


	Provide funding for transport so that these get togethers can occur more regularly

See comments above
	A single  community development worker responsible for tenant participation – there are only so many hours in  a day!
	Recommendations set out in 

Tenant Participation in Redfern & Waterloo –

	2 Actively engage people in crime prevention and other strategies that help

reduce fear of crime in the community.


	Range of services

Safety Taskforce
	Crime is also real and should be feared, not accepted!

Drug and alcohol issues are major concerns that are not being addressed.

What happened to the D&A Taskforce?
	Improve DoH response to maintenance and safety  

DoH community regeneration projects must build on a community consultation framework. This would be best driven by community development workers see comments above

Seek advice from Safety Taskforce and CD workers about strategies that work and those that haven’t

Ask if it is practical to establish a drug and alcohol working group under Safety Taskforce 

Make D&A Taskforce minutes available 

Well resourced mental health services  
	
	

	3 The Office for Ageing to implement a project aimed at reducing social

isolation in the area.


	Office for Ageing

RWA

HACC services

Neighbourhood Centers
	What is this project about?

There are a number of services on the estate that aim to reduce isolation 
	Make  Office for Ageing project report available

Consult with existing services to gain an understanding of the challenges and achievements

Adequately fund community services to continue their good work
	RWA and government departments have a poor understanding of service system  
	RICHSS evaluation

Mercy Arms reports

SSCT reports

Food Distribution Network reports 

HACC planning documents




5) Intergenerational Relationships

	RWA Human Services Plan 

Action List
	Which orgs

community/or government

are involved?  
	What are existing services doing to address this action?
	What changes do services want to see, rather than this action?
	Does this action involve systemic issues?
	Any evidence

or papers

	Whilst intergeneration relationships are important we do not feel that this deserves separate consideration from social isolation issues 



	1) Safety Taskforce to recommend initiatives

specifically addressing the safety needs of older people
	Safety Taskforce

Range of services
	A variety of projects and strategies exist in the community to enhance intergenerational relationships

See comments under housing and social isolation
	Adequate funding to support such projects
	
	

	2) increase opportunities for positive engagement and

connection between younger and older people
	Range of services
	A variety of projects and strategies exist in the community to enhance intergenerational relationships

Eg: Kidspeak
	Support Kidspeak
	Adequate funding to support such projects
	

	
	
	often young children caring for older people – getting adequate support is complex
	Fund respite services, especially  ATSI services
	Many respite services at or near capacity


	

	
	
	
	
	
	


6) Intergenerational Relationships

	RWA Human Services Plan 

Action List
	Which orgs

community/or government

are involved?  
	What are existing services doing to address this action?
	What changes do services want to see, rather than this action?
	Does this action involve systemic issues?
	Any evidence

or papers

	Whilst intergeneration relationships are important we do not feel that this deserves separate consideration from social isolation issues 



	1) Safety Taskforce to recommend initiatives

specifically addressing the safety needs of older people
	Safety Taskforce

Range of services
	A variety of projects and strategies exist in the community to enhance intergenerational relationships

See comments under housing and social isolation
	Adequate funding to support such projects
	
	

	2) increase opportunities for positive engagement and

connection between younger and older people
	Range of services
	A variety of projects and strategies exist in the community to enhance intergenerational relationships

Eg: Kidspeak
	Support Kidspeak
	Adequate funding to support such projects
	

	
	
	often young children caring for older people – getting adequate support is complex
	Fund respite services, especially  ATSI services
	Many respite services at or near capacity


	

	
	
	
	
	
	


