September 2007

WATERLOO GREEN ACTION PLAN
Purpose of this Action Plan: To improve physical and social amenity on and around Waterloo Green.
OVERVIEW OF ACTIONS:

1. Improve public safety and amenity on and around Waterloo Green.
2. Reduce anti-social behaviour associated with excessive public drinking. 

3. Provide more information about services, events and local interest groups.
4. Improve access to key human services.
5. Make more use of meeting and activities spaces.

6. Increase interaction between older residents and young people. 

7. Monitor implementation.
	WATERLOO GREEN ACTION PLAN

	Action 1:  Improve public safety and amenity on and around Waterloo Green

Tasks:

· Implement the recommendations of the Waterloo Green Safety Audit, including timely and responsive maintenance in and around public spaces & timely graffiti removal.

· Audit current security, lighting and other maintenance programs that impact on personal safety.  (Lead Agency: Dept Housing; Supporting Agency: City of Sydney) 

· Encourage timely reporting of faults and repair needs by residents. (Lead Agency: Dept of Housing; Supporting Agency: Residents)

· Test the effectiveness of “this graffiti has been reported and police are investigating” sticker-type signs in a three-month trial from October to December 2007. The signs, which Department of Housing Customer Service Officers and cleaners will place in areas where graffiti is occurring, will be similar to signs used by the Sutherland Council Graffiti Project.  (Lead Agency: Redfern Police - to also provide the signs; Supporting Agencies: Dept Housing, residents).
· Explore opportunities for local youth and residents to participate in cultural painting of walls and fire stairs in nearby high rise buildings and other common graffiti “hot-spots”.  (Lead Agency: Dept Housing; Supporting Agencies: NGOs, City of Sydney).

· Hold meetings with residents in October 2007 to plan training opportunities in gardening, landscaping and facilities management or other areas of resident interest. (Lead Agency: TAFE Outreach Services/Dept Housing; Supporting Agencies: Residents, City of Sydney)

· Deliver agreed training opportunities throughout 2008 (Lead Agency: TAFE Outreach Services/Dept Housing; Supporting Agencies: Residents, City of Sydney). 

	Action 2:  Reduce anti-social behaviour associated with excessive public drinking 

Tasks:

· Investigate opportunities for police community liaison officers to work more closely with residents. (Lead Agency: Redfern Local Area Command in consultation with Dept Housing and Residents).

· Improve reporting of anti-social behaviour on Waterloo Estate by residents. (Lead Agency: Redfern Local Area Command in consultation with Dept Housing and Residents).
· Encourage reporting of graffiti by Department of Housing staff and residents to the 131 444 Police Assistance Line.
· Investigate opportunities to enhance policing responses through:

· regular meetings between Community Policing Officers and Department of Housing staff, community safety meetings and feedback from residents at community BBQ’s and similar events;
· Community Policing Officers providing more information about Waterloo Estate policing issues to General Duties police;
· ongoing development by the Department of Housing and Redfern Police of responses for management of anti-social behaviour on Waterloo Green.
· Through the existing Liquor Accord, continue to promote responsible service of alcohol in pubs and other outlets.  (Lead Agency: NSW Police Liquor Accord Partners; Supporting Agencies: ISOG, City of Sydney).
· Investigate other community-based interventions which can reduce excessive drinking on public open space on Waterloo Green (Dept Housing, NSW Health, NSW Police, City of Sydney, Redfern-Waterloo Authority, NGOs).  
· Investigate scope for ICHOSS (Inner City Homeless Outreach and Support Service) and Missionbeat to work on Waterloo Green. (Lead Agency: NSW Police, Supporting Agencies: City of Sydney/NSW Health).
· Investigate funding opportunities for a Waterloo Estate drug and alcohol health promotion campaign. (Lead Agency: NSW Health, Support Agencies: Dept Housing, Redfern Waterloo Authority).

	Action 3: Improve information to residents about services, events and local interest groups.

Task:
· Develop a services and events guide for Waterloo Estate residents. (Lead Agency: Dept Housing in consultation with other Human Service agencies and non-Government human service providers).

	Action 4: Improve access to key human services

Tasks:

· Improve the effectiveness of home visiting and other in-home supports, especially for clients with complex needs. (Lead Agency: DADHC, DoCS, NSW Health, Ministry of Transport.  Support Agency: Dept Housing)
· Human services agencies to ensure local Department of Housing staff and non-Government organisations working closely with residents are aware of available health services and how they can refer residents to these services. (Relevant Government and non-Government human service providers)

· Government human services agencies will participate in resident information days and other events to promote services to residents and encourage non-Government service providers to do likewise. (Relevant Government Agencies)

· Redfern-Waterloo Human Services Plan working parties lead by NSW Health to consider access and service delivery needs of Waterloo Estate residents.

· Consult with Central Sydney Division of General Practice and Local GPs about barriers to access to health service for Waterloo Green Estate residents (NSW Health).

· Department of Housing to ensure that key human service agencies are advised of community events held on Waterloo Green and other community functions. 

· Enhance early childhood support services on Waterloo Green.  (Lead Agency: DoCS; Supporting Agency: Dept of Housing, NGOs, NSW Health).

	Action 5: Encourage greater use of Waterloo Estate meeting and activities spaces 

Tasks:

· Agencies to liaise with Department of Housing regarding opportunities to use meeting spaces and other facilities on Waterloo Estate (relevant Human Services Agencies).

· Review current usage levels of meeting rooms and other community facilities on Waterloo Estate (Dept of Housing).
· Government human service agencies will hold more activities in the Waterloo Green area and will encourage non-Government service providers to do likewise. (relevant Government Agencies)

· Encourage more use of open spaces and the basketball court for activities for younger people. (Lead Agency: Dept of Housing and HCAP worker, Youth Services, NSW Dept of Sport and Recreation, Redfern-Waterloo Human Services Plan Youth Taskforce). 
· Encourage culturally-specific community groups to make more use of meeting and other spaces. (Lead Agency: All relevant Human Service agencies & NGO, in partnership with DoH).

	Action 6: More interaction between older residents and young people.

Task:
· Identify opportunities for more positive interactions between residents and local youth (Lead Agency: Redfern-Waterloo Human Services Plan Youth Taskforce / NSW Sport and Recreation, local schools. Supporting Agency: Government funding agencies including NSW Dept of Sport and Recreation)

	Action 7:  Monitoring implementation
Task:

· All agencies to report back to each Redfern-Waterloo Human Services Plan Senior Officers Group meeting on progress undertaken to implement this Action plan.
· Dept Housing to use human services agency progress reports to provide feedback to local community on implementation of the Action Plan.


Appendix A:  Waterloo Green Community Safety Audit Report 
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